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Provider 
Attitudes: 
Acceptability

Behaviors:      
Adoption

Fidelity

Contextual
Factors: 

Appropriateness

System Factors: 
Feasibility
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Program Level 
Implementation 
Outcomes

Proctor, Landsverk, 
Aarons, Chambers, 
Glisson, & Mittman
(2009)

MAP        1

MAP        2

NUDGE   1

NUDGE   2

GAME     1

GAME     2

WORK IT 1

WORK IT 2

PRIMARY GOALS:  
To improve decision making, motivation for 
change, and engagement

SECONDARY GOALS:  
 Clearer thinking 
 Perspective‐taking
 Self‐regulation
 Planning/Problem‐solving 

TRIP
TREATMENT READINESS & INDUCTION PROGRAM

• 8 Group sessions
• Led by Counselors
• Offered in rotation
• Aimed at new clients

2014

The Curriculum
Treatment Readiness and Induction Program (TRIP)

Uses Mapping Enhanced 
Counseling as included on

Effectiveness Studies
Knight, D. et al. (2014), Journal of 
Youth and Adolescence.

Becan, J. et al. (2014), Journal of 
Substance Abuse Treatment.

Facility Modality
16 Residential
14 Outpatient
6 Juvenile Justice Primary
3 Both Residential and Outpatient
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Facility Sample
39 Facilities serving adolescents in diverse settings

10 Facilities

10 Facilities

13 Facilities

6 Facilities

Staff Functioning and 
Attitudes toward Best 

Practices

Training Transfer,            
Attitudes toward 

Curriculum, Adoption

Data Collected 2013 – 2014

Developer‐
Led 

Training

4 MONTHS AFTER TRAINING1 MONTH BEFORE TRAINING
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Survey Timeframe, Per Region
Question 1

What is the level of internal 
dissemination and facility use within 
the 39 facilities at 4-months following 
a developer-led training?
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THIRD                                         
Generation 
Training

(13 Facilities)

&                  
I In‐House     
Trainees

Trainees

In‐House       
Trainees

 All but 2 
Facilities (95%) 
used the 
curriculum. 

 The curriculum 
was utilized  by 
2nd and 3rd

generation 
trainees in 62% 
of Facilities. 

SECOND                                         
Generation 
Training

(32 Facilities)

&                                                
In‐House     
Trainees

Trainees

In‐House       
Trainees

Used by

Generations of Training 
and Use                   

(Facility Level)

FIRST                                         
Generation 
Training

(39 Facilities)

Trainees

No Use

n
 =
 7

Trainee

n = 5

n = 2

n
 =
 1
9

In‐House 
TraineeTrainee

n = 2

n
 =
 1
3

In‐House 
Trainee

n = 8

n = 3 

n = 2

n = 1

In‐House 
Trainee

n = 32

n = 13 

Used by

Used by

n = 16

Generations of Training and Use           
(Individual Staff Level)

Staff                 
Surveyed
n = 238

Received TCU 
Training

n = 54

Did NOT            
Train Others

n = 9

Did NOT                 
Use
n = 1

Used

n = 8

Provided In‐
House Training

n =  45

Did NOT                    
Use
n = 7

Used

n = 38

Received In‐
House Training

n = 82

Did NOT  
Receive Training

n = 102

Use of train-the-
trainer resulted in an 
additional 82 staff 
trained.
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Received In‐
House Training

n = 82

Did NOT                  
Train Others

n = 67 

Did NOT         
Use
n = 13

Used

n = 54

Provided In‐
House  Training

n = 15

Did NOT         
Use
n = 3

Used

n = 12

83% of developer trained staff  
and 
18% of in-house trained 
staff conducted a training.

A majority of trained staff 
used the curriculum, 
regardless of training source 
or serving as trainer.

Generations of Training and Use           
(Individual Staff Level)
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Question 2

Does the source of training 
(developer-led versus in-house) 
relate to staff member attitudes 
toward use of the new practice?
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Staff Functioning and 
Attitudes toward Best 

Practices

Training Transfer,            
Attitudes toward 

Curriculum, Adoption

Data Collected 2013 – 2014

Developer‐
Led 

Training

4 MONTHS AFTER TRAINING1 MONTH BEFORE TRAINING
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Survey Timeframe, Per Region

Covariates:
Evidence Based Practice Attitude Scale                                   
(EBPAS; Aarons, G.; 2004)

TCU Workshop Follow‐Up 

10
15
20
25
30
35
40
45
50

TCU Trainee (n = 47)
In-House Trainee (n = 53)

Do attitudes toward TRIP 
differ between                                           

TCU Trainees and In‐House Trainees?
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Note: All p <.05; Controlling for EBPAS Total; N = 100 staff with 
surveys on attitudes toward general EBPs (pre‐training survey) and 
attitudes toward the TRIP curriculum (4 month follow‐up).

All trainees, 
regardless of 
training source, 
rated the 
curriculum 
favorably.

Agree 
Strongly

Disagree 
Strongly
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Conclusions

 A train-the-trainer model facilitates internal 
dissemination of new evidence-based 
practices within treatment programs. 

 Attitudes toward TRIP as a new practice is 
perceived favorably by staff, regardless of 
training source (developer-led training vs. 
training in-house). 
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Future Directions
 Is there variation in internal 

dissemination based on program 
modality? Client mix? Caseload? 
Staffing?

 Does internal dissemination act as a 
facilitator to widespread adoption? 
Act as a buffer to effects of turnover? 
Serve as a facilitator of positive 
attitudes toward new practices? 
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