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JJ-TRIALS Primary Study Nested Levels of Change

* What we know...

e Over 1/3 of juveniles in the justice system have substance
use disorders (wasserman, etal., 2010)

* Drug use and other forms of illegal activity are closely

linked (selenko & Logan, 2003; Harzke, et al, 2011)

[ System  Community Organization Staff
| ce.g. State) (e.g.. County te.g. Juvenile (e.g.. Prob.
| Network) Probation) Officer)

Level of Change

* A number of evidence-based practices exist for substance

use screening, assessment, and treatment
(see OJIDP, NREPP, NIDA, TCU websites)

* Best practices often don’t reach youth who need them @| | Policies &
(Belenko & Dembo, 2003; Knudsen, 2009) 5 procedures Services Perceptions of | Youth/Parent
g that affect Inter-agency provided; Feasibility, satisfaction,
[} service collaboration, | Penetration of | Acceptability, Receipt of
= availability connectivity | new practices Adoption services
TCU KERTRIALS Adapted from Flynn, Knight, Godley, & Knudsen (2012) JSAT. RRRTRIALS
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The EPIS Model as an Implementation Framework EPIS Adapted for JJ-TRIALS as a Cyclical Process
e Outer Context
DUTER CONTEXT DUTER CONTEXT OUTER CONTEXT j DUTER CONTEXT
« Sociopolitical Context - Socicpoitical - Seciopslitical - Socioplitical
« Fusding « Leadirship at pokcy bevel « Fending « Fusding 4
= Inberorganizational netwarks = Fusding * Intervention developer * Leadership §
- EBTFit = Interorgesizational networks engagement £ E
* btgmet vie « kevlabiity of 8T materivts | | = Lewdership 2 H
= bngurince avelabibty * Intevorganizetions] networks 5 g
* Extemal ratings/repont card H ]
5 Service Systems  YOUth/ S
INAER CONTENT INNER CONTENT INNER CONTEXT INER CONTEXT £ Chent H
ganirational charactertn * Organirational culture aad * Orgasizational cubture and * Qepanizational colture and é §
sladividual adopter chmate climate chimae H 5
characteristics * Lendership * Leadership * Training 3 ]
EBT fit with chent * Staffing wnd yudf * St wtitudes 1o EGT « EBT it 3
characteristics characteristics . * Fideliry g/ weoport
*Fiscal viadilimy * EBTFit chancterhtics * Staffing
* EBT Adaptation * Incentivizing providers « Child & parent ovtcomes
* Fiscal viakiley & reseurces » Fiacal viabiity * Fiscal viaksiley
* Medication dose centrol » Fidelity menitoring & suppert | |+ Technalogy
* Training availabiity
Adaptedirom Aatans et sl (2011) APMHIMHSR 38:4.23
Aarons, Hurlburt, & Horwitz, 2011 QAR TRIALS QAR TRIALS

Applications of EPIS JJ-TRIALS Study Design: RcT + Randomized Start

Enables comparison of the effectiveness of two implementation interventions in
promoting change (across phases) in perceived value and delivery of services

Overall Study Design (Linear)

Core Implementation

_ Intervention Only
. - - . Cluster Randomization
Exploration Preparation Implementation Sustainment .
(e.g., blocked by state, size) -
Enhanced Implementation

Intervention

Implementation Process (Dynamic)

B wae L I m .
B : Baseline Experiment Post-Experiment
B wave L L - "P rors— t'
[ Exploration H Preparation H Implementation H Sustainment ] u 2 Saseline EpEE ostExpermen
W wave L m L o
W s Baseline peri Post- i
BERTRIALS 36 sites assigned to 1 of 2 study arms and 1 of 3 start dates

Intervention Activities within EPIS Phases
JJ-TRIALS Research Questions

) Education&  *Behavioral Health  *No activities *No activities *No activities
B Training reinng Primary Questions address whether DDDM strategies and facilitation
3
*Skills-based Data- N . .
& Driven Decision of DDDM tools/implementation teams improve
5w Making (DDDM) . . . . .
= Training * Receipt and quality of substance use services along a behavioral health services
ch .
[TICAIN Quality *Needs - * *No activities cascade (screening, assessment, referral, and treatment)
I i orovement Application of Application of ) X . o
KT i ategies *Site Feedback Report }m‘p\ztes and Fn}ulates and * Perceived value and use of best practices among staff working with justice-
& ools o0ls R —
= *Assisted Goal involved youth
@ Selection *Monthly Site *Monthly Site
o Check-ins Check-ins .
© *DDDM Tools Exploratory Questions focus on aspects of
Facilitation of *No additional * Assist Sites in Use  *Assist Sites in Use  *No activities . .
DDDM activities of DDDM in of DDDM in Implementation process
c m Developing Action  Progress . | collab .
e _g & Plans Monitoring * Inter-organizational collaboration
o€ I . N .
_rz: -] Facilitation of*No additional *Assist Sites in *Guide and Monitor *No activities Costs associated with each study arm
£3 »_‘; Local Change  ctivities Developing LCT LCT Progress «  Youth recidivism
SR o Teams (LCT) *Guide and Monitor *Transition
LCT Planning Leadership of LCT
Activities to Site Leader
| ~=4-5 months l_] =1year l_] =6 months BRRTRIALS)
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Using EPIS as a Framework for JJ-TRIALS

= Examination of change in services over time and sustainment of Future Directions
practices after the intervention ends

* Work is underway to develop specific intervention and

* Applicability of EPIS in guiding general process improvement measurement components

(not just one specific evidence-based practice)

 Piloting will begin January 2015 and Wave 1 data

* Intervention and measurement aimed at multiple levels within the collection scheduled for April 2015

system (e.g., community, organization, staff)

* Exploration of cyclical activity that occurs during process
improvement efforts

* Innovations in measurement of service (cascade) and process

outcomes
QARTRIALS SRR TRIALS)
Future Directions References—EPIS Model
° Currently collecting p”Ot services Cascade data in "dry runs” Aarons, G.A., Hurlburt, M. & Horwitz, S.M. (2011). Advancing a Conceptual Model of
Evidence-Based Practice Implementation in Public Service Sectors. Administration and
* Needs Assessments at each site will populate Cascade with Policy in Mental Health and Mental Health Services Research, 38, 4-23.
local data Aarons, G.A., et al. 2012. Dynamic adaptation process to implement an evidence-based child
maltreatment intervention. Implementation Science, 7:32.
 Site Feedback Report will display Cascade data for local site http://www.biomedcentral.com/
) ) - Brown CH, Wyman PA, Guo J, Pefia J. (2006). Dynamic wait-listed designs for randomized
° We will h9|p sites select SPECIfIC goals to reduce gaps at trials: new designs for prevention of youth suicide. Clinical Trials, 3(3), 259-271.
pa rticular po]nts in the Cascade Brown, C. & Lifford, R. (2006). The stepped wedge trial design: A systematic review. BMC
. i ) i ) Medical Research Methodology, 6, 54, doi:10:1186/1471-2288-6-54content/pdf/1748-
 Sites will be trained to routinely collect and monitor 5908-7-32.pdf
Cascade data related to their specific process improvement Flynn, P. M., Knight, D. K., Godley, M. D., & Knudsen, H. K. (Guest Eds.). (2012). Organizational

dynamics within substance abuse treatment. Special Issue: Journal of Substance Abuse

goals Treatment, 42(2), 109-230.

SRR TRIALS SRR TRIALS)
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