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Implement a continuum of evidence‐based substance abuse 
and HIV prevention and treatment services for youth under 
community supervision. 

 Screening and assessment

 Use of screening/assessment to inform service linkage

 Active linkage strategies

 Initiation/engagement in treatment services

© 2014

TCU PARTNER:
TEXAS DEPARTMENT OF JUVENILE JUSTICE

The mission of the Texas Juvenile Justice Department 
is to create a safer Texas through the establishment of 
a continuum of services that promotes positive youth 
outcomes

(tjjd.texas.gov; accessed March 10, 2014)
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JUVENILE JUSTICE IN TEXAS

© 2014(TJJD Report to Texas Legislature, 2013)

County Juvenile 
Services 

Department
• Intake/Assess
• Detention
• Pre-Disposition 

Supervision

Referral 
72,374

Dropped/Dismissed 
29,423 (41%)

Deferred 
Prosecution
19,387 (27%)

Adjudication to 
Probation

19,285 (27%)

TJJD Commitment
871 (1%)

Certification as 
Adult

166 (<1%)

State Supervision
• Secure Facility
• Halfway House
• Contract Care

County Supervision
• Community
• Residential
• Program Participation

Parole

Probation Average Daily Population
• Detention 1,316
• Under Supervision 23,614
• Community Residential 2,220
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JJ‐TRIALS

 % Screened?

 Use of EB 
Screeners?

 Results 
communicated?

 Opportunity for 
intervention?

 Appropriate 
placement?

 Actively linking 
youth to services?
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Policies & procedures 
that affect service

availability

Inter‐agency 
collaboration, 
connectivity

Clients receiving 
service, Penetration 
of new practices

Perceptions of 
Feasibility, 

Acceptability,
Adoption

Client/Parent 
satisfaction,

Receipt of services

Adapted from Flynn, Knight, Godley, & Knudsen (2012) JSAT.
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NESTED LEVELS OF CHANGE
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Clients in 2-week 
cycle showed larger 
gains in 
• Self Awareness
• Positive Approach
• Recognizing Drug 

Use Consequence

2-week (n=148)
4-week (n=110)

Rowan, Knight, Becan, & Flynn, 2013
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TEXAS JUVENILE JUSTICE’S
NETWORKED SYSTEM OF CARE

Juvenile 
Justice

Assess. 
Services

SUD 
Services

Mental 
Health 
Services

Health 
Dept.
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TEXAS JUVENILE JUSTICE
NETWORKED SYSTEM OF CARE

254 Counties organized into
165 Departments
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JJ‐TRIALS: 
6 Texas 

Departments

APPLICATIONS OF AARON’S EPIS MODEL

Exploration Preparation Implementation Sustainment

Adapted from:  Aarons, et al., (2011). MHSR, 38, 4-23. © 2014
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EPIS AS A STUDY FRAMEWORK
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Exploration Preparation Implementation Sustainment

Explore
Issues

Juv. Movement
Through System

Organizational
Functioning

Examine
Outcomes

Service

% Receiving
Services

Recidivism
Rates

% Receiving
Services

Movement through
Stages of Implem.

Inter‐agency
Collaboration

Use of Continuous
Improvement Cycles

Examine Process
Policy
Review

Sustainment
of New Practices

Penetration
across System

Implementation

Continued Use
of Implementation
Strategies

NEXT STEPS
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 Where do gaps in services exist for 
juveniles in Texas?

 What strategies can effectively promote 
improvement in screening, assessment, 
and referral to substance use treatment?

 What is the role of the network in 
promoting change?

 What is the role of the organization in 
promoting change?


