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Public Health
• Reduction in relapse rates

Public Safety
• Reduction in recidivism rates

Safer Communities
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Adherence to prescribed medications
Adherence to recommended behavioral 

changes (e.g. diet, exercise, etc.)
Relapse factors

Effective Treatments
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Sanctions Inappropriate
Treatment

Appropriate  
Treatment 

Andrews et al., 1990 (Criminal Justice and Behavior)

% Reduction in Recidivism

Treatment Effectiveness
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Delaware/Crest Program: 
3-Year Re-Arrest & Drug Use Rates
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Martin, Butzin, Saum, & Inciardi, 1999, The Prison Journal
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California/Amity Program:
3-Year Return-to-Custody Rates (%)
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Target Higher Risk Offenders
with Intensive Levels of 

Treatment Services
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Knight, Simpson, & Hiller, 1999, The Prison Journal

Texas/Low-Severity Group: 
3-Year Return-to-Custody Rates (%)
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Texas/High-Severity Group: 
3-Year Return-to-Custody Rates (%)
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Texas/New Offenses Only: 
3-Year Return-to-Custody Rates (%)
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Knight, Simpson, & Hiller, 1999, The Prison Journal
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Effective treatment is a 
continuum based on a 
comprehensive set of 

services.  

It is NOT a discrete event 
or program!
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Program
Staff

Resources

Climate

Patient
Severity

Readiness

Sufficient
Retention

Early 
Engagement

Early 
Recovery

Posttreatment

Drug
Use

Crime

Social
Relations

Program
Participation

Therapeutic
Relationship

Behavioral
Change

Psycho-Social
Change

TCU Treatment Model

Cognitive
Strategies

Behavioral
Strategies

Social Skills
Training

Family &
Friends

Supportive
Networks

Personal Health Services

Social Support Services

Simpson, 2001 (Addiction)

Program
Interventions

Readiness
Training

Retention/ 
Transition
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Sufficient
Retention

Early 
Engagement

Early 
Recovery

Posttreatment

Drug
Use

Crime

Social
Relations

Program
Participation

Therapeutic
Relationship

Behavioral
Change

Psycho-Social
Change

Patient
Severity

Readiness

NIDA List of 
“Scientifically Based Approaches”

Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000) 16

Medical
Mental 
Health

Vocational

Educational

LegalAIDS / 
HIV Risks

Financial

Housing & 
Transportation

Child 
Care

Family

Continuing 
Care

Case 
Management

Urine 
Monitoring

Self-Help
(AA/NA)

Pharmaco-
therapy

Group/Individual 
Counseling

Abstinence
BasedIntake 

Assessment

Treatment 
Plans

Core
Treatment

Etheridge, Hubbard, Anderson, Craddock, & Flynn, 1997 (PAB)

Treatment Services and Resources:
The Way it SHOULD Be!
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I. Closing the Treatment Gap

II. Reducing Stigma & 
Changing Attitudes

III. Improving & Strengthening 
Treatment Systems

IV. Connecting Services & 
Research

V. Addressing Workforce
Issues
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Improving Treatment
(Panel III: Page 65-85 of NTP)

Business &
Management

Financing

Services

Strengthen !

Stages 
of Treatment

Organizational
Culture &
Info Mgmt

Costs,
Efficiency,

& Performance



Safer Communities:  Drug Policy and Criminal Justice
Dr. Kevin Knight/Texas Christian University (TCU

11th National TASC Conference
on Drugs and Crime

Arlington, VA
September 26, 2004

©  2004 TCU Institute of Behavioral Research, 
Fort Worth, Texas.  All rights reserved.
IBR Web site:  www.ibr.tcu.edu Page 4 of 5

19

Target the Entire System
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Substance Abuse Treatment
is a Stage-Based Process

Screening
& Referral

Severity
Assessment

“Treatment”
Services

Offender 
Re-entry

Courts, 
Judges, 

Prosecutors
Probation,
CI Facility

Correctional
Programs

Case Mgmt, 
Parole

Criminal
Justice

System
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Threat from Growing 
Economic Pressures

Restricts “needs” criteria

Minimizes treatment duration

Reduces outcome accountability

Limits “intervention” opportunities 

Shifts “aftercare” to community
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Patient
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Readiness
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Drug
Use

Crime

Social
Relations

Evidence-Based Treatment Model

Supportive
Networks

Simpson, 2001 (Addiction)
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Change: 
Behavioral
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Posttreatment
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Use

Crime

Social
Relations

Impact of Budget Cuts

Formal
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for

Insurance
Coverage

Supportive
Networks
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Change: 
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& Support
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Sufficient
Retention

Early 
Engagement

Early 
Recovery
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Use
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Relationship
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Change
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Change

Impact of Budget Cuts

AA/NA/CA

“Aftercare”
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Diagnosis
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(dependence)
for

Insurance
Coverage

Retention/ 
Transition
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Participation
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Behavioral
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Sufficient
Retention

Early 
Engagement

Early 
Recovery

Therapeutic
Relationship

Behavioral
Change

Psycho-Social
Change

Impact of Budget Cuts

Posttreatment

Drug
Use

3-7 Day “Slice”
(Detoxification)
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Diagnosis
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for
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Coverage
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Transition

Program
Participation

27

22.2 million Americans needed treatment 
last year

3.3 million received treatment last year
• for 1.9 million, treatment was “self-help”

National Household Survey 
on Drug Use and Health
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