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Each “step” has odds ratio of 2 to 5 (Simpson &Joe, 2004) 
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(FOR CJ Settings)
Criminal Thinking
• Entitlement
• Justification
• Personal Irresponsibility
• Cold Heartedness
• Criminal Rationalization
• Power Orientation

Assessments of Client Needs/ProgressAssessments of Client Needs/Progress
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Motivation
• Desire for Help
• Trt Readiness
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Engagement
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Special Issue of Criminal Justice & Behavior (in press)
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Organizational Measures
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Resources:
• Offices/Staffing
• Training
• Equipment

Staff
Attributes:
• Growth
• Efficacy
• Influence
• Adaptability

Climate:
• Mission
• Cohesion
• Autonomy
• Communication 
• Stress
• Change

Motivation:
• Program Needs
• Training Needs
• Pressures

ORC Survey Scales
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Ready for Change?Ready for Change?
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Program Needs, Functioning, Program Needs, Functioning, 
& Innovation Implementation& Innovation Implementation
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