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Drug Abuse Treatment Outcome Studies

MW$ Collaborating Centers

. TCU NDRI UCLA NIDA
Drug Abuse Treatment Outcome Studies

NIDA’s Third National Evaluation of Treatment Effectiveness ABAGUT DR
Shrchives of General Psychiatry publishes new 5-

year outcome study based on adults treated for
cocaine dependence

ABAOUT DATOS
BACKGROUND
QPs)

ADULTS
« Introduction
« Services

« 1-Yr Outcomes

10,000 Adults

« Adolescent treatment follow-up outcome studies
based on 1167 youth treated in 23 programs from
4 cities are released in --

1,200 Adolescents

Summary

96 Programs

23 Programs
11 Cities

4 Cities

« Retention
« Engagement
« History Effects
« Cocaine Treatmel
« Cost benefits

Archives of General Psychiatry
Journal of Adolescent Research

New Activities...

PowerPoint
Presentations:

1.1-Year

oL Outcoreé < The DATOS Website is redesigned to streamline Qutcomes

access and highlight studies focused on

ADOLESCENT: Adolescents versus Adults

« Introduction 2. Treatment

Retention

85 Studies Published (Special Issues) —
Psychology of Addictive Behaviors (Dec 97)
Drug and Alcohol Dependence (Dec 99)
Journal of Adolescent Research (Dec 01 for DATOS-A)

- Funding for the DATOS project is ending, but a
concluding set of 5-year outcome studies are
being prepared, expected to bring the total
publications from this project to 75 by mid-2002

3. Engagement

s 4. Cocaine
Journal of Substance Abuse Treatment (Dec 03) Wi ‘ www.datos.o rg |‘ Treaument
Archives of General Psychiatry (99, 01, & 02) 7 8
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‘Episodic’ vs ‘Systems’ Perspective Recovery Steps
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Interventions
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Motivation articipatiol\ Change

1l 7T

Therapeutic Cognitive
Relationship Change

Social
Relations

1. Patient needs P
2. Evidence-based practice ostreatment
8. Fatient monitoring Targeted Interventions
4. Systems response
Simpson & Joe, in press (JSAT) 14
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Interventions? + Integrated view of
process & outcomes

15 16

Strategic Treatment Interventions Induction to Treatment

(Readiness Training)
Behavioral @

Patient rly Retention/
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Engagement (% High) by
Motivation (Treatment Readiness)

0% High Rapport

0 % High Participation
57 60

Low Motivation High Motivation

TCUINF-ATTC Survey (April 2001) 19

Counseling Enhancements
(Cognitive “Mapping”)

“The Summit:” Tennessee School on Alcohol
and Other Drug Studies
Invited Plenary, June 1, 2004

Nashville, TN

Contingency Management

fl (Token Rewards)

Pégient

N

Early Early
Engagement  Recovery

Retention/
Transition

Program >_' Behavioral
\Panicipation Change

Therapeutic
Relationship

Psycho-Social

Change

Rowan-Szal etal,, 1994 (JSAT); 1997 (JMA); Griffith, Rowan-Szal etal,, 2000 (DAD) 20
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Retention |-/

Social
Relations

Posttreatment

Early Early Retention/
Ewnt W Transition
4 / )
Program Behavioral
Participation Change

4

T

Sufficient J\
Retention -/

Social
Relations

Posttreatment

Therapeutic sycho-Social
Relationship Change

Dansereau et al., 1993 (JCP), 1995 (PAB); Joe et al., 1997 (JNMD); Pitre etal., 1998 (JSAT) 21

Specialized Interventions
(Skills-Based Counseling Manuals)

Patient Early Early Supportive
Severity Engagemment Networks
Readiness Program Behavioral

Participation Change

Engagement (% High) by
Length of Stay in Treatment

0 <30 Days [031-90 091-360 M >360

Satisfaction

TCUI-NF-ATTC Survey (April 2001; “High” scores = >40) 22

Rapport

i

Change
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Social
Relations
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Bartholomew et al., 1994 (JPD); 2000 (JSAT); Hiller et al., 1996 (SUM)

23

Collective Impact of Interventions

Behavioral
Interventions

Readiness
Interventions’
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Social Skills
& Support

Patient Earl

y Early
Engagement Recovery

Readiness

Program
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Behavioral
Change

Sufficient
Retention
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Change

Therapeutic
Relationship/(

N\

Supportive
Networks
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Social
Relations
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/

Cognitive
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Rowan-Szal, Chatham, Greener, Joe, Payte, & Simpson, in press (JMA)
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TCU Counseling Manuals

Workshop on Thursday & Friday

Innovative Approaches in
Substance Abuse Treatment

Norma Bartholomew

‘Hands on’ learning
Samples from TCU Manuals
Evidence-based strategies
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Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000)

29

Motivational Enhancement (ME)
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@ Engagement Recovery Transition
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Participation Change

Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000) 30
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Relapse Prevention

Social Skill
& Support

Voucher Based Reinforcement Therapy

Patient Early Early Retention/ Patient Early Early Retention/
@ Engagement Recovery Transition Engagement Recovery Transition
Prggram Behavioral Prggram Behavioral

Participation Change Participation Change

Therapeutic | |Psycho-Social

Social Therapeutic || |Psycho-Social Social
Relationship Change Relations Relationship Change Relations
Posttreatment Posttreatment
Recovery Skills
Training

Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000) 31 Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000) 32
13 H 7 H

Evidence-Based” Interventions TCU Treatment Model
Readiness Behavioral Social Skills Readiness Behavioral Social Skills

Interventions Interventions & Support Interventions Interventions & Support

Early Early Patient Early Early Retention/ Supportive
Engagement Recovery Engagement Recovery Transition Networks
Prot égxz' a H Readine: > Program Change:
Particif \"4 é g‘- C te — Participation] | Behavioral

alrEea) O K

g
oncenh kesty T
@9@59&3 res c|a| Therapeutic Change:
Relationship f|Psycho-Social

Change

Sufficient J\
Retention x-/|

Social
Relations

Posttreatment * Posttreatment
Cognitive Recovery Skills Cognitive Recovery Skills
Interventions Training Interventions Training
33 Simpson, 2001 (Addiction); in press (JSAT) 34

Patient Retention Rates for Programs
(beyond minimum “thresholds”)

Why do Best
Results Differ
across Programs? s

3+ Mos in 3+ Mos in 12+ Mos in
Long-Term Outpatient Outpatient
Residential Drug-Free Methadone
(n=17) (n=14) (n=10)
35 Simpson, Joe, Broome, Hiller, Knight, & Rowan-Szal, 1997 (PAB 36
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. . Depression
% of Pa’glents Reporting (% of Patients in 12 Programs)
Problems During Treatment (N=797)
Desire for Help Program
variations
on each ? % of

Trt Readiness

Self Esteem

Depression Patients
with
Anxiety 39 Problems
Decision Making
Hostility
Risk Taking |45 Highest
TCU/-NF-ATTC Survey (April 2001; “Problems” = scores ><30) 37 TCUINF-ATTC Survey (April 2001) 38
Psychological Services Medical Services
(% of Patients in 12 Programs) (% of Patients in 12 Programs)
Lowest 1 Lowest 1
2 2
3 3
4 4
5 5
6 6
7 7
8 8
9 9

11

Highest 12 Highest 12
TCU/NF-ATTC Survey (April 2001) 39 TCU/NF-ATTC Survey (April 2001) 40
Clinical Performance Measures Counseling Rapport
/7~ O\ (% with HIGH Scores in 12 Programs)
e | | e n A\, SN ey
Program Change:
Participation] | Behavioral

1l

Therapeutic
Relationship

S~

Social
Relations

/ Posttreatment

\/ 1 2 3 45 6 7 8 9 10 11 12

Lowest Highest

41 TCU/NF-ATTC Survey (April 2001; “High” scores = >40) 42
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Needs & Progress Measures ?

Patient Early Retention/

Early tic
@ Engagement  Recovery Transition
H OW d O yo u Program Change:

measure Client T 0] (qumeieni}y

Therapeutic Change:

N eed S & C h an q e? Relationship | Psycho-Social

Social
Relations

Posttreatment

43 44

TCU BRIEF INTAKE [evero o | [ TCU BRIEF INTAKE [euewro] [oce] =]
0999 5/6/99 0999 5/6/99
AGE [[epucaTion ] LEGAL STATUS Yes
GENDER Male LEGALLY MANDATED No
RACE/ETHNICITY Mexican American HI NEED FOR TREATMENT Yes
mARlTAL STATUS ‘ Separated ‘ HI PRESSURE FOR TREATMENT Yes
CLIENT PROBLEM PROFILE CLIENT PROBLEM PROFILE
[cocaINE ][O ®©] [sExRisks ][O O] [[cocaINE ]
[HEROIN/OPIATES ][© O] [PEERS/FRIENDS ][O ©] [HEROIN/OPIATES ] [PEERS/FRIENDS ]
[MARIIUANA ][O ©] [FamiLy ] [@ O] [FAMILY ]
[OTHER ILLEGAL DRUGS ][O ©] [PsYcHoLOGICAL ][O ©] [PSYCHOLOGICAL |
[ALcoroL ] [© O] [HEALTH ] [@ O] [ALcoroL ]
[MULTIPLE (3+) DRUG USE ][O ©] [UNEMPLOYMENT ][O ©]
[ NEEDLE USE RISKS ] [© OJ] [crRIMINALINVOLVEMENT ] [© O] [CcRIMINAL INVOLVEMENT |
- Low Mod High  Extreme - 1 1 Low Mod High  Extreme
[client PROBLEM INDEX (Range 0-14)|| 8 2T 56 T 78 T 5121 Client PROBLEM INDEX (Range 0-14)|[ 8 } 7T 56 T 78 T 52 ]
Joe, S\meson, Greener, & Rowan-Szal, in press sPsxch Reeorts] 45 Joe, Simpson, Greener, & Rowan-Szal, in press SPsxch Repons) 46

Heroin
Cocaine
Alcohol
Needle Risks

Problem Needs & Progress Measures ?

Severity
at Intake
(for Patient

& Program)
Sufficient

>V i enti
Retentiongd/|
TCU Assessments Therapeutic Change:

Relationship | ppsycho-Social

Peer/Friends

ly Early Retention/

Family al
Enge pnent  Recovery Transition

Psychological

Crimal Involv
HIGH SEVERITY

Program Change:
Participation] | Behavioral

g—
N

« Computer scored
« Client profiles Related to progress? Tt

« Treatment planning

-program proiiles — Changes over time?
Between programs?

47 Joe, Simpson, Greener, & Rowan-Szal, in press (Psych Reports) 48
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Needs & Progress Measures ? TCU Client Evaluation of
Self & Treatment (CEST)
Patient Early Retention/ R
Cooveriy)| | Engagement Transition Psychosocial Treatment Engagement
Program \ A. Motivational A. Treatment Participation
Participatio B. Psychological B. Treatment Satisfaction
} C. Social C. Counseling Rapport
« 6-8 item scales D. Peer Support (Clients)
« Scores = 10-50 E. Social Support
Posttreatment (5-pt Agree-Disagree) (FaminIFriends)
e =.70-.90

« Validity evidence |NEW CJ Criminal Thinking Scales |

49 Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment 50

Client Functioning Profiles ] ) . ]
(During-Treatment Progress in CJ Program) Cller!t Ratings of Treatment Satisfaction
By Time in Program (OMT Program, N=348)

50 % of HIGH Ratings (>5.5)

45 L - - - - -&-1 Year or More |-
ol —=Under 1 Year ||

Engagement Progress Social Progress Psychological Progress
50

45 +

40 + —

35+ —

30

25 1~ —

20 + —

15+ — 4

10

s+ o &
‘)\(\é &

R R &
& & L ¥ g
A N R 2
e“'zb I E S &

TCU Client Evaluation of Self & Treatment (CEST) Scores
51

T T T T u u T T T
é\&” 1-3 46 79 10-12 1-3 46 79 10-12 1-3 46 7-9
2 '96 '96 '96 '96 '97 '97 '97 '97 '98 '98 '98

Broome, Joe, & Simpson (2000, DATAR-2 records) 52

Organizational Functioning

Is Client Progress ) | ot ety S
related to Sl e, | e,

Program

. - CCigate ) i
O rq an I Zatl 0 n a.l wb Thiﬁulic Change:

F u n Cti O n i n q ? “ Relationship f|Psycho-Social

Systems
Interventions

53 54

Sufficient 1\
Retention 4/|

Social
Relations,
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Organizational Functioning

Climate:

« Communication
* Stress Resources

TCU Organizational
Readiness for Change

* Change < Offices/Staffing
Program * Training
« Equipment Staff:
* Growth
« Efficacy
« Influence

« Adaptability
« Orientation Motivation

* Program Needs
« Training Needs
« Pressures

Simpson, 2002 (J Substance Abuse Treatment) 55

Organizational Cohesion Scale

10 - Strongly Disagree
20 — Disagree

30 — Uncertain

40 — Agree

50 — Strongly Agree

Scores

Staff here all get along very well? 20
They always work together as a Team? | gg
They are quick to help one another? 20
Mutual trust and cooperation is strong? | 50

Average = 45

rPwnNE

56

Org. Climate: Cohesion
(Average scores — range 10-50)

Lowest 1 24 @
2 o g | _ON Scale
3 28
4 31
5 33
6 36
7 37
8 [ 37
9 39
10 | 39
11 39
Highest 12 39

12 programs at TCU Workshop

TCU/NF-ATTC Survey (April 2001) 57

Organizational Eunctioning
Comparison of Gighvs BT Programs

50 Motivation Resources Staff Attributes Climate

8- Prog 311-1L (n=7)
45 | _—®=Prog333-1L (n=8)

oA
ERELEED

30\ '

2 e
15 —
10 L——
FFSE DTS PSS S S
Q«§® g & Q@g) U \,\\\@‘ o {O@o \Q@@ & @\e" oé\e"'v&é’ & 5 ®

TCU Organizational Readiness for Change (ORC) Scores
58

50

45

40

35

¢ & L& & &GJ Q;,“W &7 &
oe"“ w 6‘"0“‘? \’(\04"%”&

Client Functioning
Comparison of Diverse Set of CBT Programs

TrtNeeds Psychological Progress | Social Progress Engagement Progress

——Prg 314-1L
—e—Prg 316-1L
——Prg 317-2L
—8—Prg 336-1L

* VS A )

& & S @&& & &
S S R ST P

<& < <

TCU Client Evaluation of Self & Treatment (CEST) Scores
59

Organizational Functioning

Counselor Ratin Early Early Retention/
«Mission Engagement Recovery Transition
«Cohesion

Program Change:

«Communication A v
Participation Behavioral

~Autonomy

«Open to change ﬁL ﬂ ﬂ
- Sufficient
Therapeutic Change: Retention

Relationship Psycho-Social
ff :

Client Rating
els A *Rapport
«Satisfaction
Lehman, Greener, & Simpson, 2002 (J Substance Abuse Treatment) 60
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Can Programs
Change & does it
make a Difference?

61

Organizational Functioning
Comparison of Social Agency Functioning Profiles

50 Needs Resources Staff Attributes Organizational Climate
N N N N N N N —8—Time 1
45 —h—Time 2
40 —4—
| N
35 .\& =Y
30 {{=al— -
25 :
20 —— —
15— |
10—l —
/9 /5 S P S S &S S S o/ S
& N A RS S I A N P
@“@“i@* & T ELI ST CEL L

TCU Organizational Readiness for Change (ORC-SA) Scores

(statt )

Program Change Model

Institutional & N .
Reception ) :uirios
& Utility < Values fit

Personal Readiness

[ Motivation ] [ Resources ]
Stages of Change

1-Exposure

Program

(Training) s mprovement
* Lecture 3-Implementation (Services/Process/
« Self Study (Exploratory use) Management)

» Workshop

4-Practice
(Routine use)

Climate Staff PYRTY . -
[ for Change ] { Attributes ] 'nsslt";upt‘;?_t"'sal l, g::&%g‘f
Organizational Dynamics ewares

« Consultant

Simpson, 2002 (J Substance Abuse Treatment) 63

Humiult

Targeted
Interventions

Organizational
Functioning

Performance
Measures

Information
Systems

Togstner |

65

Outcomes
Program Change Model
Program Organlzanonal Program
Structure Climate Resources
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