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Spotlight…_______________
• The IBR Website has been redesigned to streamline 
access and highlight integrated sets of materials –
manuals, forms, findings – on selected topics listed in 
the new Resource Collections

• CJ-DATS & TCOM Projects funded by NIDA

• Studies on “transferring research to practice” were 
recently published in a special issue of Journal of 
Substance Abuse Treatment

• Newest releases of Research Summaries, Newsletters, 
& Data Collection Instruments

• Handouts from conference presentations listed

• Core Forms & Research Summaries available

• Latest Publication Abstracts
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Effective?
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5-Year Outcomes for Cocaine Sample
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Drug Abuse Treatment Outcome Studies
NIDA’s Third National Evaluation of Treatment Effectiveness

85 Studies Published (Special Issues) –
Psychology of Addictive Behaviors (Dec 97)

Drug and Alcohol Dependence (Dec 99)   
Journal of Adolescent Research (Dec 01 for DATOS-A)

Journal of Substance Abuse Treatment (Dec 03)
Archives of General Psychiatry (99, 01, & 02)

10,000 Adults
96 Programs 

11 Cities

1,200 Adolescents
23 Programs

4 Cities

8

NDRI NIDAUCLA
Collaborating Centers_____

Drug Abuse Treatment Outcome Studies

HOME PABE
ABAOUT DATOS
BACKGROUND

(DARP/TOPS)

ADULTS
• Introduction
• Services
• 1-Yr Outcomes
• Retention
• Engagement
• History Effects
• Cocaine Treatment
• Cost benefits
• 5-Yr Outcomes

ADOLESCENTS
• Introduction
• Services
• 1-Yr Outcomes
• Engagement
• Special Populations

PUBLICATIONS
PRESEENTATIONS
WHAT’S NEW

CONTENTS

DATOS

Summary 
PowerPoint 

Presentations:

1. 1-Year 
Outcomes

2. Treatment 
Retention

3. Engagement

4. Cocaine 
Treatment

New Activities…________
• The DATOS Website is redesigned to streamline 
access and highlight studies focused on 
Adolescents versus Adults

• Funding for the DATOS project is ending, but a 
concluding set of 5-year outcome studies are 
being prepared, expected to bring the total 
publications from this project to 75 by mid-2002

DDrug rug AAbuse buse TTreatment reatment OOutcome utcome SStudiestudies
NIDA’s Third National Evaluation of Treatment Effectiveness

70 Studies Published (Special Issues)70 Studies Published (Special Issues) ––
Psychology of Addictive BehaviorsPsychology of Addictive Behaviors (Dec 97)(Dec 97)

Drug and Alcohol DependenceDrug and Alcohol Dependence (Dec 99)   (Dec 99)   
Journal of Adolescent Research Journal of Adolescent Research (Dec 01 for DATOS(Dec 01 for DATOS--A)A)

Journal of Substance Abuse TreatmentJournal of Substance Abuse Treatment (pending)(pending)
Archives of General PsychiatryArchives of General Psychiatry (99, 01, & in press)(99, 01, & in press)

1991-93
(Adults)
11 Cities

96 Programs
~10,000 Adults

All treatment types
(1 & 5 Year FUs)

1993-95
(Youth)
4 Cities

23 Programs
1,167 Adolescents
All treatment types

(1 Year FUs)

TCU

www.datos.org

Spotlight…____________
• Archives of General Psychiatry publishes new 5-
year outcome study based on adults treated for 
cocaine dependence 

• Adolescent treatment follow-up outcome studies 
based on 1167 youth treated in 23 programs from 
4 cities are released in --

Archives of General Psychiatry
Journal of Adolescent Research
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Evidence for –
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your Clients?
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How do you 
Define Treatment ?
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Components of Treatment?
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1. Patient needs 
2. Evidence-based practice
3. Patient monitoring
4. Systems response
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What are 
“Evidence-Based” 

Interventions?

16

Criteria
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Conceptual framework
Integrated view of 

process & outcomes
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Induction to Treatment
(Readiness Training)

Simpson & Joe, 1993 (Pt); Blankenship et al.,1999 (PJ); Sia, Dansereau, & Czuchry, 2000 (JSAT)
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Engagement (% High) by 
Motivation (Treatment Readiness)
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% High Rapport
% High Participation

TCU/NF-ATTC Survey (April 2001) 20

Contingency Management
(Token Rewards)

Rowan-Szal et al., 1994 (JSAT); 1997 (JMA); Griffith, Rowan-Szal et al., 2000 (DAD)
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Counseling Enhancements
(Cognitive “Mapping”)

Dansereau et al., 1993 (JCP), 1995 (PAB); Joe et al., 1997 (JNMD); Pitre et al., 1998 (JSAT)
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Engagement (% High) by 
Length of Stay in Treatment 

28
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<30 Days 31-90 91-360 >360

TCU/-NF-ATTC Survey (April 2001; “High” scores = >40)
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Specialized Interventions
(Skills-Based Counseling Manuals)

Bartholomew et al., 1994 (JPD); 2000 (JSAT); Hiller et al., 1996 (SUM)
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Collective Impact of Interventions

Rowan-Szal, Chatham, Greener, Joe, Payte, & Simpson, in press (JMA)
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TCU Counseling Manuals
Treatment Readiness/Induction 
Cognitive Mapping
Behavioral Management
Social Relationships (women & men)
HIV/AIDS Education
Parenting Skills

Transition Skills (to Aftercare)
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TCU Counseling Manuals

Innovative Approaches in
Substance Abuse Treatment

Norma Bartholomew
‘Hands on’ learning

Samples from TCU Manuals
Evidence-based strategies

Workshop on Thursday & Friday
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Motivational Enhancement (ME)

Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000)
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Voucher Based Reinforcement Therapy

Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000)
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Relapse Prevention

Recovery Skills
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Social Skill
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Principles of Drug Addiction Treatment: A Research Based Guide (NIDA, 2000)
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“Evidence-Based” Interventions
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Why do 
Results Differ

across Programs?
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Patient Retention Rates for Programs
(beyond minimum “thresholds”)

65%
75% 76%

21% 16% 15%
3+  Mos in
Long-Term
Residential

(n=17)

3+  Mos in 
Outpatient 
Drug-Free

(n=14)

12+  Mos in
Outpatient

Methadone 
(n=10)

Simpson, Joe, Broome, Hiller, Knight, & Rowan-Szal, 1997 (PAB)
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% of Patients Reporting 
Problems During Treatment (N=797)
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TCU/-NF-ATTC Survey (April 2001; “Problems” = scores ><30) 38
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TCU/NF-ATTC Survey (April 2001) 40
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Clinical Performance Measures
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Counseling Rapport
(% with HIGH Scores in 12 Programs)
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How do you 
measure Client 

Needs & Change?

44

Needs & Progress Measures ?
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CLIENT PROBLEM PROFILE

TCU BRIEF INTAKE DATE:

5/6/99

SITE:

1

CLIENT ID:

0999

SEX RISKS

PEERS/FRIENDS

FAMILY

PSYCHOLOGICAL

HEALTH

UNEMPLOYMENT

CRIMINAL INVOLVEMENT

COCAINE

HEROIN/OPIATES

MARIJUANA

OTHER ILLEGAL DRUGS

ALCOHOL

NEEDLE USE RISKS

MULTIPLE (3+) DRUG USE

NO YESNO YES

AGE 41 EDUCATION 09
GENDER Male

MARITAL STATUS Separated

RACE/ETHNICITY Mexican American

1-4 5-6 7-8 9-14
Low Mod High Extreme

Client PROBLEM INDEX (Range 0-14) 8

HI PRESSURE FOR TREATMENT Yes
HI NEED FOR TREATMENT Yes

LEGALLY MANDATED No
LEGAL STATUS Yes

Joe, Simpson, Greener, & Rowan-Szal, in press (Psych Reports) 46

CLIENT PROBLEM PROFILE

TCU BRIEF INTAKE DATE:

5/6/99

SITE:

1

CLIENT ID:

0999

PSYCHOLOGICAL

CRIMINAL INVOLVEMENT

1-4 5-6 7-8 9-14
Low Mod High Extreme

Client PROBLEM INDEX (Range 0-14) 8

PEERS/FRIENDS

FAMILY

COCAINE

HEROIN/OPIATES

ALCOHOL

Joe, Simpson, Greener, & Rowan-Szal, in press (Psych Reports)
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Problem 
Severity
at Intake
(for Patient
& Program)

80

59

45

73

65

75

52

61

48

Heroin
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Alcohol

Needle Risks

Peer/Friends

Family

Psychological

Crimal Involv

HIGH SEVERITY % of Clients

TCU Assessments
• Computer scored
• Client profiles
• Treatment planning
• Program profiles

Related to progress?
Changes over time?
Between programs?
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Needs & Progress Measures ?
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Needs & Progress Measures ?

Sufficient
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Posttreatment

Drug
Use
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Change: 
Behavioral

Change: 
Psycho-Social

Therapeutic
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Program
Participation

Early 
Engagement

Retention/ 
Transition

Patient

Severity

Readiness
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TCU Client Evaluation of 
Self & Treatment (CEST)

Psychosocial
A. Motivational
B. Psychological
C. Social

Treatment Engagement
A. Treatment Participation
B. Treatment Satisfaction
C. Counseling Rapport

D. Peer Support (Clients)
E. Social Support

(Family/Friends)

• 6-8 item scales
• Scores = 10-50

(5-pt Agree-Disagree)

• α = .70 - .90
• Validity evidence

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)

NEW CJ Criminal Thinking Scales
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Engagement Progress Psychological ProgressSocial Progress

Client Functioning Profiles
(During-Treatment Progress in CJ Program)

52

0

5
10

15

20
25

30

35

40
45

50

1-3
'96

4-6
'96

7-9
'96

10-12
'96

1-3
'97

4-6
'97

7-9
'97

10-12
'97

1-3
'98

4-6
'98

7-9
'98

1 Year or More
Under 1 Year

Client Ratings of Treatment Satisfaction
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Begins

Broome, Joe, & Simpson (2000, DATAR-2 records)
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Is Client Progress 
related to 

Organizational
Functioning?
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Organizational Functioning
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Organizational Functioning

Program

Climate

Resources

Staff

Motivation

Resources
• Offices/Staffing
• Training
• Equipment Staff:

• Growth
• Efficacy
• Influence
• Adaptability
• Orientation

Climate:
• Mission
• Cohesion
• Autonomy
• Communication 
• Stress
• Change

Motivation
• Program Needs
• Training Needs
• Pressures

Simpson, 2002 (J Substance Abuse Treatment)

TCU Organizational 
Readiness for Change

56

Organizational Cohesion Scale

1. Staff here all get along very well?
2. They always work together as a Team?
3. They are quick to help one another?
4. Mutual trust and cooperation is strong?

10 – Strongly Disagree
20 – Disagree
30 – Uncertain
40 – Agree
50 – Strongly Agree

Scores

Average =

20
10
20
10

15

40
50
40
50

45
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Org. Climate: Cohesion
(Average scores – range 10-50)
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TCU/NF-ATTC Survey  (April 2001)

Mid-point 
on Scale

12 programs at TCU Workshop
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Organizational Functioning
Comparison of High vs Low CBT Programs

Motivation Resources Staff Attributes Climate
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Organizational Functioning

Program

Climate

Resources

Staff

Motivation

Lehman, Greener, & Simpson, 2002 (J Substance Abuse Treatment)

Sufficient
Retention

Early 
Recovery

Change: 
Psycho-Social

Therapeutic
Relationship

Program
Participation

Early 
Engagement

Retention/ 
Transition

Change: 
Behavioral

Staff 
Levels

Client Rating
•Rapport
•Satisfaction

Counselor Rating
•Mission
•Cohesion
•Communication
•Autonomy
•Open to change

Climate
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Can Programs 
Change & does it 

make a Difference?

62

Organizational Functioning
Comparison of Social Agency Functioning Profiles

Needs Resources Staff Attributes Organizational Climate
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Program Change Model

Program
Improvement
(Services/Process/

Management)

Organizational Dynamics

Institutional & 
Personal Readiness

ResourcesMotivation

Climate
for Change

Staff
Attributes Institutional

Supports

Reception
& Utility

Simpson, 2002 (J Substance Abuse Treatment)

Stages of Change
1-Exposure

(Training)
• Lecture
• Self Study
• Workshop
• Consultant

Staff 2-Adoption
(Leadership decision)

4-Practice
(Routine use)

3-Implementation
(Exploratory use)

• Monitoring
• Feedback
• Rewards

• Satisfaction
• Ease of use
• Values fit 
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Positive 
Outcomes

Program 
Structure

Organizational 
Climate

Program 
Resources

Treatment
Process

Program
Change

Systems Infrastructure for 
Treatment Monitoring and Change
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Time & 
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Simpson, 2002 (J Substance Abuse Treatment)
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•• Self StudySelf Study
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StaffStaffStaff 2-Adoption
(Leadership decision)
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(Leadership decision)(Leadership decision)

4-Practice
(Routine use)
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3-Implementation
(Exploratory use)
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(Exploratory use)(Exploratory use)
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Targeted
Interventions

Performance
Measures

Organizational
Functioning

Information
Systems

all
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PowerPoint
Presentations

WHAT’S NEW
ABOUT IBR
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STAFF
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PUBLICATIONS
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MANUALS
FORMS
OTHER LINKS

Search
Contents
Site map

IBR HOME PAGE

SITE GUIDES:

IBRInstitute of Behavioral Research
at Texas Christian University

A National Research Center for addiction treatment 
studies in community and correctional settings

DATOS

Overview
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Evaluations

Correctional 
Evaluations

Treatment
Process

Counseling 
Manuals

Cognitive 
Interventions

Organizational
Functioning

Assessment
Systems
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Spotlight…_______________
• The IBR Website has been redesigned to streamline 
access and highlight integrated sets of materials –
manuals, forms, findings – on selected topics listed in 
the new Resource Collections

• CJ-DATS & TCOM Projects funded by NIDA

• Studies on “transferring research to practice” were 
recently published in a special issue of Journal of 
Substance Abuse Treatment

• Newest releases of Research Summaries, Newsletters, 
& Data Collection Instruments

• Handouts from conference presentations listed

• Core Forms & Research Summaries available

• Latest Publication Abstracts
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