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Innovation Innovation ImplementationImplementation
Organizational InfrastructureOrganizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services InfrastructureServices Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

Stages of Implementation Process
3.3.ImplementationImplementation
•Effectiveness
F ibilit

1.1.TrainingTraining
•Relevance

2.2.AdoptionAdoption
A. A. DecisionDecision

Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT)

4.4.Practice Practice 
ImprovementImprovement
•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

•Feasibility
•Sustainability/Cost

•Accessible
•Accredited

•Leadership
•Quality/Utility
•Adaptability B. B. ActionAction

•Capacity
•Satisfaction 
•Resistance

Organizational Readiness & Functioning

MotivationMotivation ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources CostsCosts
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Average Cost per AdmissionAverage Cost per Admission
Alcohol and Drug Services Study

for Residential treatment
(48 programs)$4,291

SAMHSA, 2003

In 2008 dollars

for Methadone treatment
(44 programs)$8,286

for Outpatient treatment
(222 programs)$1,602
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Personnel Cost PercentagePersonnel Cost Percentage
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Personnel Cost BreakdownPersonnel Cost Breakdown
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“Sticker price”“Sticker price”
on innovations?on innovations?
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Thinking Through StartThinking Through Start--Up…Up…

Training

Purchase
media

Complete
training

Find
training
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Planning

Purchase
materials

Monitor
trial use

Integrate
into practice
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…and Use…and Use

Technical assistance

Solve
problems

Ongoing
use

Each
client
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Three Keys Cost AreasThree Keys Cost Areas

• Who?
• How long?Staff

• What?Materials

• How much?
• What’s included?Charges
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Put a Put a 
Price TagPrice Tag
on thoseon thoseon those on those 

innovations innovations 
!!
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