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So whatSo what’’s the problem?s the problem?

6.9 Million in CJ System6.9 Million in CJ System
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Drug Use among Drug Use among StateState PrisonersPrisoners
(Percentages in 1997; N~1,050,000)(Percentages in 1997; N~1,050,000)
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Treated?Treated? 1515--36%36% Approximately ½ are
drug dependent.
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N=324; Weekes, Milison, & Lightfoot, http://198.103.98.138/crd/forum/e073/e073c.htm
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Public SafetyPublic Safety
• Reduction in recidivism rates

Public HealthPublic Health
• Reduction in relapse rates
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What are we trying to achieve?What are we trying to achieve?
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Andrews et al., 1990, Criminal Justice and Behavior

% Reduction in Recidivism

Treatment That Works!Treatment That Works!
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Delaware/Crest Program: Delaware/Crest Program: 
33--Year ReYear Re--Arrest & Drug Use RatesArrest & Drug Use Rates
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Martin, Butzin, Saum, & Inciardi, 1999 (The Prison Journal)
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Texas/Texas/New OffensesNew Offenses Only: Only: 
33--Year ReturnYear Return--toto--Custody Rates (%)Custody Rates (%)
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Knight, Simpson, & Hiller, 1999, The Prison Journal
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Not Not 
““DoesDoes Treatment Work?Treatment Work?””

but but 
““WhatWhat Works?Works?””
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““WhatWhat”” are we treating?are we treating?
A chronic but  

treatable condition
(“relapses” are common --
like other health problems)

Question is not 
“Does Treatment Work?”

but “What Works?”
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TreatmentTreatment that that ““worksworks”” is is not an not an 
EventEvent, , it isit is aa StageStage--Based Based ProcessProcess

ScreeningScreening
& Referral& Referral

SeveritySeverity
AssessmentAssessment

““TreatmentTreatment””
ServicesServices

Offender Offender 
ReRe--entryentry

Courts, Courts, 
Judges, Judges, 

ProsecutorsProsecutors

Probation,Probation,
CI FacilityCI Facility

CorrectionalCorrectional
ProgramsPrograms

Case Mgmt, Case Mgmt, 
ParoleParole

CriminalCriminal
JusticeJustice

SystemSystem
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MedicalMedical
Mental Mental 
HealthHealth

VocationalVocational

EducationalEducational

LegalLegalAIDS / AIDS / 
HIV RisksHIV Risks

FinancialFinancial

Housing & Housing & 
TransportationTransportation

Child Child 
CareCare

FamilyFamily

Continuing 
Care

Case 
Management

Urine 
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Self-Help
(AA/NA)
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therapy

Group/Individual 
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Abstinence
BasedIntake 

Assessment

Treatment 
Plans

Core
Treatment

Etheridge, Hubbard, Anderson, Craddock, & Flynn, 1997 (PAB)

Treatment Treatment that that ““worksworks”” is is 
ComprehensiveComprehensive
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WhatWhat’’s Inside the Black Box?s Inside the Black Box?

User

Quitter:
Drugs

& Crime
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Engage &
Commit

Begin
Changes

Sustain
Efforts
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““Process ModelProcess Model”” for Treatment for Treatment 

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

FunctionsFunctions

Simpson, 2002, 2004 (J Substance Abuse Treatment)

Recovery in Treatment
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship

ReRe--entry entry 
Services Services 

or or 
Support Support 

NetworksNetworksAdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
•• ActingActing

Users:Users:
Problem Problem 
SeveritySeverity

& Treatment & Treatment 
ReadinessReadiness
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ProgramProgram
StaffStaff

ResourcesResources

ClimateClimate

PatientPatient
SeveritySeverity

ReadinessReadiness

SufficientSufficient
RetentionRetention

Early Early 
EngagementEngagement

Early Early 
RecoveryRecovery

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
RelationsRelations

ProgramProgram
ParticipationParticipation

TherapeuticTherapeutic
RelationshipRelationship

BehavioralBehavioral
ChangeChange

PsychoPsycho--SocialSocial
ChangeChange

TTCU Treatment ModelCU Treatment Model

CognitiveCognitive
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BehavioralBehavioral
StrategiesStrategies

Social SkillsSocial Skills
TrainingTraining

Family &Family &
FriendsFriends

SupportiveSupportive
NetworksNetworks

MotivationMotivation
&& InductionInduction Personal Health ServicesPersonal Health Services

Social Support ServicesSocial Support ServicesProgramProgram
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Retention/ Retention/ 
TransitionTransition

Simpson, Knight & Dansereau, 2004 (Journal of Community Corrections)
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What works with What works with 
““highest efficiency?highest efficiency?””

Low IntensityLow Intensity
(Educational (Educational 

in General Pop)in General Pop)

High IntensityHigh Intensity
(Structured(Structured

& Segregated)& Segregated)

AftercareAftercare
(or Re(or Re--entry)entry)

ProgramProgram

OffenderOffender
Drug Use?Drug Use?

LowLow
SeveritySeverity

HighHigh
SeveritySeverity

Risk/Needs Assessment
for Trt Decisions?

Effective Interventions & 
Performance Assessments?

Monitor
Progress?

LongerLonger
TermTerm
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Retention &
Re-entry

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
RelationsRelations

Program
Participation

Therapeutic
Relationship

Change:
Acting

Change:
Thinking

Client Risk &
Readiness 

for Trt

Targeted InterventionsTargeted Interventions

Get Focused!!
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Selection of Selection of TargetedTargeted InterventionsInterventions

Simpson, 2002, 2004 (J Substance Abuse Treatment)

Recovery in Treatment
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
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CJ-DATS TIC
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MotivationMotivation
& Induction& Induction

CM/RewardCM/Reward
StrategiesStrategies

PlanningPlanning
TX CareTX Care

SupportSupport
NetworksNetworks

ReRe--entryentry
SkillsSkills

PlanningPlanning
TX CareTX Care

CognitiveCognitive
FocusingFocusing

ThinkingThinking
PatternsPatterns

RisksRisks
ReductionReduction

BetterBetter
CommunicationCommunication

19

How do you know it works?How do you know it works?
Measure Client ChangeMeasure Client Change
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Offender Response Offender Response 
to Treatmentto Treatment

(% with Problems in (% with Problems in Psychological FunctioningPsychological Functioning))
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N=259; Knight & Simpson, 1994, Annual Report on 1993 SATF Intakes
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Hostility & TreatmentHostility & Treatment
Dropout RatesDropout Rates
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WhatWhat’’s Happening To This Model?s Happening To This Model?

Budget cuts resulting in 
changes to --

• Needs assessments

• Treatment duration

• Outcome criteria

• Interventions
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PatientPatient
SeveritySeverity

ReadinessReadiness

PosttreatmentPosttreatment

DrugDrug
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EvidenceEvidence--Based Treatment ModelBased Treatment Model
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Simpson, 2001 (Addiction)
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PosttreatmentPosttreatment
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Sufficient
Retention

Early Early 
EngagementEngagement

Early 
Recovery

Posttreatment

DrugDrug
UseUse

TherapeuticTherapeutic
RelationshipRelationship
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Change
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Change

Impact of Budget CutsImpact of Budget Cuts
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for
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Sufficient
Retention

Early Early 
EngagementEngagement

Early 
Recovery

DrugDrug
UseUse

TherapeuticTherapeutic
RelationshipRelationship

Behavioral
Change

Psycho-Social
Change

Impact of Budget CutsImpact of Budget Cuts

AA/NA/CA

“Aftercare”

Formal
Diagnosis
of addiction

(dependence)
for

Insurance
Coverage

Retention/ 
Transition

Posttreatment

ProgramProgram
ParticipationParticipation

CognitiveCognitive
InterventionsInterventions

BehavioralBehavioral
InterventionsInterventions
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Sufficient
Retention
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Early 
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