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Delaware/Crest Program:
3-Year Re-Arrest & Drug Use Rates
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Not
“Does Treatment Work?”
but
“What Works?”
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Texas/New Offenses Only:
3-Year Return-to-Custody Rates (%)
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“What” are we treating?

A chronic but
treatable condition
(“relapses” are common --
like other health problems)

Question is not
“Does Treatment Work?”
but “What Works?”
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What’s Inside the Black Box? “Process Model” for Treatment
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TCU Treatment Model What works with
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Selection of Targeted Interventions
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How do you know it works?
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What’s Happening To This Model?

Budget cuts resulting in
changes to --
* Needs assessments
* Treatment duration
* Outcome criteria
¢ Interventions
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