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Sustaining & improving services?
"How do we keep doing more with less and

also show favorable evidence for
outcomes”?

Calibrate needs & services for clients (care
plans)

v’ Triage clients into intensity levels (especially CJ)

Sustain effective treatment system & process

v Assessments & Interventions that work & inter-connect

Translate local/national policy statements

v Special care mandates & resource streams

Attend to organizational climate/functioning
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Check List for System
Effectiveness

1. Are current assessments reliable measures
of client needs and stages of change?

2. Do current interventions show measureable
evidence of effectiveness (related to needs)?

3. Are these treatment components clearly
interconnected and understood by staff?

4. Has “better” care planning improved
engagement and retention in treatment?

5. Are there organizational/staff barriers that
limit operational/performance levels?

NIDA’s National Evaluations of
Treatment Effectiveness in U.S.

www.DATOS.o rg Drug Abuse Treatment Outcome Studies
g‘gllal_urﬂjng Centers
* DARP (15t US Study 1970s)
 TOPS (25t US Study 1980s) NORL

¢« DATOS (3rd us Study 19905) HOME PAGE DATOS reports national patterns of

ABOUT DATOS
treatment effectiveness in the U.S.

H lish pACKE during the 1990s
+ DARPTOPS|
300 StUdles Pu b IS ed on . : (much like DARP in the 1570z and TOPS in the
65,000 Drug USSI‘S Treated ADULTS 1980z) in over 85 publications summarized
- Introduction below — and listed by year and togic. Three
In over 300 P ro g rams Services addiction research centers and NIDA scientists Summary
1-Year Outcomes conducted the treatment process and follow-up PowerPoint
% Relention outcome studies. Presentations
% History Effects Special Collections of DATOS publications: 1. Overview of
- Locaine Treatment ———
[0) TSR + Methods and 1-Year Outcomes Treatment Outcome
x S-vear0 (1997 in PAB ) Studies
\o ol'l'rea':ment Process, Engagement, and Retention (PPT; 3168E [ 20 slides)
© . ADOLESCENTS (1959in DAD ) .
No-Trt vs\Trt (Retention) Grps e + Adolescent Treament Outcomes 2. Overview of
_— . [ i Treatment Retention
Services {2001 in JAR )

# S-year Dutcomes and Recovery Patherns Findings
(2003 in JSAT ) (PPT; 4403 [ 10 sliges)

3. Overview of
» Adolescent treatment follow-up outcome studies  Treatment
basad on 1167 youth treated in 23 programs from Engagement Findings
4 cities were reparted in — (PPT; 225KE [ 13 slides)
Archives of General Psychiatry (2001)

5 | Collec ti i
Soecal Collectons Joumnal of Adslescent Research (2001) 4 Dverview of
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Pathways to Recovery
(A 12-Year Followup, Simpson & Sells, 1990)

Tired of the hassle — “hitting bottom” ...

(intra-individual)
Health/medical problems, religion ...

Special events — getting married, family needs

(inter-personal)
» Fear of jail/violence ...

(environmental)

Starting place and route of
travel differs across
individuals!!

“Adaptive” Treatment Approach

Assessments of Client Needs/Progress

Early

: or '
Readiness: \’ Engagement Retention & Support
*Needs-Risk « Participation C%r'l]tg:]u Igg Metons
* Severity * Therapeutic : 9

«Motivation Relationship Re%%r\%r TG

Changes in --
¢ Thinking
¢ Acting

* Drug use
¢ Crime
« Social
Functions

g -

Interventions (Behavioral & Cognitive)

Simpson, 1995, 2001, 2004, 2006 TG
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1TCU Mapplng: A Visual Representatlon
Ctratnns
NREP SAMHSA's National Registry of
Evidence-based Programs and Practices
“TCU Mapping-Enhanced Counseling”
.\oo
S o o 0. &
&F O ooy oioun | 0’6‘0 @,
1\0‘ N A Pl i r Use, 2
RS Q/.\.O L) g 17 N ot %,
Cognitive science provides
foundations for using visuatteols
(e.g.,“?ﬁﬁ'e’-m mapping”) for
O commun ' decision-making &
6’o/. Dansereau, Dees, & Simpson, 1994 (JCP) @ o
RO — —Dansereau & Simpson, 2009 (PPRP) & P
$( \@ - - e @ 00
&%, O
*9/0 (o }s W 0
® ), +Low education & &
(%4 ?< . . v oo
' * Attention deficits
e Language deficits 7
e

Married
& 3 Children

Fort Worth
Texas

Strategic
Planning

Leadershi
p Mission

Conceptual

Integration Innovation

Selections

CJ/Adolescent
Services

TCU Mapping: A Visual Representation
Stra

tegy

Prof of

revE el Addiction

Scientist

N
Grants

(1962)

Treatment
Effectiveness

Addiction
Studies

Innovation
Implementation

Ready ' (0]

rg .
to Chg 4 Functioning
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TCU Mapping: A Visual Representation

Strategy

Married
& 3 Childran

‘Maps’ help place
events into records
with visual context

for discussion of
impact and action.

Conceptual
Integration § tonovation

Selections

CJ/Adolescent
Services

* “Free-style” maps
e “Information” maps

» “Guided” maps

Addiction
Ecientist

IgR

MDA
(1962) Grants

il Impiementation

Treatment
.| Effectivensss

Innevation

Texas Institute of Behavioral Res
at Texas Christian University

A National Research Center
for addiction treatment studies
in community and correctional settings
(over 600 free resource files available)

IBR HOME PAGE

I‘%

MANUALS
EORMS
EVIDENCE

ABOUT IBR-TCU
STAFFE
PUBLICATIONS
PRESENTATIONS
PROJECTS
NEWSLETTERS

Check for

more info on

OTHER LINKS
WHAT’'S NEW

SITE GUIDES:

Mapping Training

#SEARCH

EVIDENCE

SUMMARY

TCU Mapping-
Enhanced
Counseling

Treatment
Process

Counseling
Manuals

Corrections-
Based
Treatment

National
Evaluations

Organizational
Readiness

Assessment
Fact_Sheets

(with norms)

10

© Copyright 2010 Texas Institute of Behavioral
Research at TCU, Fort Worth.
Web site: www.ibr.tcu.edu

Page 5 of 12



Dwayne Simpson, Ph.D., IBR Emeritus Director
Planning for Effective Treatment Services and
Implementing Change

Invited keynote presentation given at Rond-Point
2010: Congress on Addictions, sponsored by
Quebec Association of Addiction Rehab Centers,
May 14, 2010, Montreal, Canada.

Targeted Interventions (with “Mapping™)
for Adaptive Treatment Process

Relati

» Participation
* Therapeutic

Mapping /CM/Reward

HIV Risk
Comm /) Networks Reduction
WorkshopWorkshop) [ Parenting

Better I Building

Retention

& Change

Journey \ Strategies or Women/ for Men
Downward NREP SAMHSA's National Registry of Mapping \ / Transition
Spiral Evidence-based Programs and Practices |15 'Steps’ | |to Re-entry
“TCU Mapping-Enhanced Counseling” 11
FiE)
| ,-“'.'-\ LA ‘
' TR P 1o i S = o
Included in SAMHSA's e ® -
National Registry of manua o =ik 5
Evidence-based = E E i
Programs and Practices i 3 el i 1 iz E - E g ]
S | 5‘5; i % ig; il4 E:i} z”
HEE R
HHLE L ;igL_,Eﬁgié JHHHHEE
T O D =
<[ leh DSUES SIESMENE
AREYE 2 QIO
P N x S| [esy T N x|x
¥, x| x LS . O x's‘l N x x| x
=P - x E: x t:’ x U?’ P x x
20| |x|x NN RS x
K‘lx x[x|x k) &7}( N J x x| x
s15 | X &‘:;J x N x|x x
- ?;_; X|x|x \~-X X | x x
12
“Introduction and self-training” for TCU Mapping %y
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VidNWa s

Mapping Atlas

New!

Q NREPP appins gMIasfn selecting guide maps for use in TCU Mapping-Enl| hmdﬁumwl g for sub: treatment _Mar/18/2010
(Page 1cF7) A
{4 mac for selcting TCU guide meps) Self and Others Goals and Planning Recovery and Relapse
\ Included in SAMHSA's 2 2
National Registry of i H .
T Evidence-based $ a | § £
Programs and Practices E i L] k] R} -
SHEIEHEIRE 5| [i%:3
& Copyrght 2010 Texzc et o Benadorat | R i 5|2|2 HFIE I =§
Rese 2 Ty, o o Wi, | § i Els ] HELRAE H H H ; H E
preitiveee 2| 2|8 g3 |1 H 2053
ik on link Beiow to dowricad 8 . 5|3 ; 2 g Elf|4|s E ; HIERE
HHHHEL HHHEHERLENHELE
L T T N — —
i b Lages Tovrmans twibes that | coud get ino that X | x X X
would miske m feei good
Attitude “This s how | would
my aiteuc X X X X
R FIAIDS Waye o Aowod |
Getbng and Gring HIVIAIDS” X [ X

‘Bad Hagoening “What is the bad
hing that happened to you?"

i_ﬂ?

-Enhanced Couraeling:

Blankmap £1
other empty nodes)

Tesue” no

Blankmap £2 (all purpose wagon [ [CUG
viheel shape of nades)

e wih 3

A Introduction

[P—————

UG
Pa gl
TE0E
g 82
pg 71

pa 110
cug
Pg 128
g 125
pg 71

pg 47
[Te0e
pg 78
Pasi

Pa 7l

X X X X 13
NO Costs for TCU Manuals %@
Tools for Assessing Client Needs
and Progress During Treatment
Stages of Treatment
Treatment Early Early

Readiness: Engagement Recovery :
* Needs-Risks « Participation Changes in Retention
* Severity « Therapeutic * Thinking & Change
* Motivation Relationship » Acting

Backcr(]round
Risk Info

(from CEST)

Intake Motivation Engagement Engagement
Interview (from CEST) (from CEST) (from CEST)
(eg, AS) Psychological Psychological Psychological
from CEST from CEST from CEST
Short ID & ( ) ( . ) ( T )
Social Social Social

(from CEST)

(W/th

(from CEST)

Criminal

Fam/Friends
Thinking(CTS)

Networks

Fam/Friends
Networks

Mix, Match, Repeat over time =

— Feedba&:k
Criminal =
Thinking(CTS)
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Measures of Client Functioning
o Social .
S Functioning Crl_m_lr_lal
AL « Hostility Thinking
* Desire for Help « Risk Taking 0 Entlylgmgnt
« TX Readiness ) « Justification
« Needs/Pressures  * S0cial Support * Irresponsibility
. S[;)cngl . . EO\II(\;eIEI Orien;ation
esira * Cold Heartedness
ﬁ%ﬁ% * Rationalization
Behavior Psychological Treatment
Eunctioning Engagement
* Self Esteem » Satisfaction
» Depression/Anxiety ¢ Rapport
« Decision Making * Participation
» Expectancy * Peer Support
15
Joe et al, 2002; Simpson, 2004 (JSAT): Simpson & Knight, 2007 (CJB) T8 (€ (uy

TCU Short Forms for Client Assessments

A. ClienCDrug Use and Crime%orms:
1. TCU Drug Screem T (DRUG SCREEN I1)
2. Global Risk Assessment (A/Y-RSKFORM)
3. Criminal History Risk Assessment (CRHSFORM)
4. Criminal Thinking Scales (CTSFORM)

B. Cliedf Health and Social Risk Berms:
1. Physical ana-MemtatHealh Status Screen (HLTHFORM)
2. Mental Trauma and PTSD Screen (TRMAFORM)
3. HIV/Hepatitis Risk Assessment (HVHPFORM)
4. Family and Friends Assessment (A/Y-FMFRFORM)

C. Client Evaluation Md Treatmerm'S‘B) Forms:

1. Treatment Needs and Motivation—(MOTEORM) L

2. Psychological Functioning (PSYFORM) f \\'JI.

3. Social Functioning (SOCFORM) (N

4. Treatment Engagement (ENGFORM) / 16
ey
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Interpreting Client Scores

=0 SEE “USING CEST GUIDE”

G 4
20 These are interrelated, and they CHANGE over time... >
15
10 = ——— . ..
Desire for Trt Needs Self Depression  Anxiety Hostility Risk
Help Readiness Index Esteem Taking
( mmPat —=-75th %tile ---25th %tile ] ot
piE )

Core Ingredients of “Effective System”

1. Conceptual framework for treatment process
2. Assessments of client functioning
(CESTI/CTS)
3. Guides (manuals) for targeted interventions:
» Motivation/thinking engagement
 Care planning & behavioral skills training
4. Publications for showing “evidence-base”
5. Implementation principles for organizations
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Innovation Implementation

/ Strateg
R

eview of Facilities
Management and
Services Flow

Survey of Staff
Needs and
Functioning

opters"\
Review of Clinical

Model for Care
Planning

Stages of Implementation Process

*Adaptability

1.Training — 2.Adoption ||| 3.Implementation
*Relevance A. Decision «Effectiveness

*Accessible Leadership -Feasibilitg

*Accredited «Quiality/Utility B. Action *Sustainability/Cost | _——

«Capacity
«Satisfaction
*Resistance

ﬁr

i TaIE TN i

4.Practice
Improvement
* Outcomes

« Services
« Budget

[Motivation] [Resources] [

Staff Program
Attributes Climate

J [Costs]

Organizational Readiness & Functioning

19
Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT); Simpson, 2009 e
Organizational Readiness for Change
(ORC)
M)tivation: Resources: ORC
< ° Program Needs L Of‘fices/Staffing Scales
« Training Needs / « Training “Better
e Pressures e Equipment organizations”
= Supervision/Mgmt* | provide “better
services”
St_af_f Climate\
Attributes: e Mission
* Growth e Cohesion
« Efficacy e Autonomy
« Influence e Communication
< Adaptability  Stress
» Satisfaction* e Open to Chay
e 20
Simpson, 2002; Lehman et al, 2002 ; Simpson & Flynn, 2007 (JSAT) qHCA
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Climate: Cohesion of Staff

Ready for Change?

(Scale scores range = 10-50)

25% 75%

Lowest Norm Norm
50% of
| Programs
Similar for
35 other ORC
measures
Kfitaly & US
Highest 45

_ 45 Programs (lTEP/BTEIlProjects)

NTA ITEP/BTEI Projects (2006-07); Simpson et al., 2009 (JSAT)

21

piel)

Diagnostic tools for

Organizational Change

(Readiness and Capacity)

If LOW, then what can
be done -- and how??

Improve
Organizational
Functioning

Implementing
Evidence-based
Practices

\ Battery /

f Needs/Pressure
(ORC) Identify
Training
Staff Attributes Needs
(ORC)
MAPPING ORGANIZATIONAL
Resources CHANGE: A GUIDEBOOK ON
_ (GRQ) I PROGRAM NEEDS
. A collaction of mapping tools that guide discussions
Climate || | O
(ORC) Identify
Institutional T
Barriers Texss Instiute of Behaviorsl Research at TCU
Structure & Ops o 00
(SSO) —
Organizational
Assessment

put it all together?ﬁ =

© Copyright 2010 Texas Institute of Behavioral
Research at TCU, Fort Worth.
Web site: www.ibr.tcu.edu

Page 11 of 12



Dwayne Simpson, Ph.D., IBR Emeritus Director
Planning for Effective Treatment Services and
Implementing Change

Invited keynote presentation given at Rond-Point
2010: Congress on Addictions, sponsored by
Quebec Association of Addiction Rehab Centers,
May 14, 2010, Montreal, Canada.

(Stage-based assessments & interventions_g
Drug Use rt/Care™, CM/Rewart Better Living ™  Transition
aE.) S& Risks lanning /. Strategies Comm Sk||| Planning
i) creening etox Behavioral Social Skllls
U>)‘ \eds Interventions Training
> Treatments
o
> reatmen £ . L.
T Readiness: Engagement etention Networks
a - Needs ° PRl o hreshold :
o3 « Severit * Therapeutic
o 5 Motivat)i/on Relationship |~ &hande Follow-up
< Changes in Outcomes
g Readh _ * Drug use
eadiness .
© Interventions « Thinkin * Crime
o tivation \wg/ Notia
5 > '
ISl Program Cogniti R ills
ISl - Needs/motives Interventio AT
ulll ° Resources = = f =
il o Staff skills ognitive hinking ogress is| Support>
« Climate ocusing /\ Patterns nitoring \Redu Networks
= A ) 23
Based on Simpson, 2004; Simpson & Joe, 2004 (JSAT) (iEN)

TG

IBR HOME PAGE

MANUALS
FORMS
EVIDENCE

ABOUT IBR-TCU
STAFF
PUBLICATIONS
PRESENTATIONS
PROJECTS
NEWSLETTERS

OTHER LINKS
WHAT’S NEW

SITE GUIDES:

Texas Institute of Behavioral
at Texas Christian University

A National Research Center
for addiction treatment studies
in community and correctional settings
(over 600 free resource files available)

Guide for New Visitors

Manuals

Forms

Conceptual Guides

Publications

EVIDENCE

TCU Mapping-

Organizational

SUMMARY

Enhanced
Counseling

Treatment
Process

Counseling
Manuals

Corrections-
Based
Treatment

National
Evaluations

Readiness

Assessment
Fact_Sheets
with norms
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