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“Tools” from ITEP and BTEI for
Recovery Engagement and Life Skills (RELS)

1. Conceptual framework for treatment process
2. Assessments of client functioning (CEST)
3. Manuals for “mapping” brief interventions:

» Motivation/Thinking Interventions (ITEP)

» Care Planning & Exit Planning (BTEI)
4. Publications growing for “evidence-base”
5. Field network of innovation “early adopters”
6. Implementation principles for organizations

UK Addiction Treatment Services
\ Services Documentation Data Networks \

Treatment
Systems Harm Reduction Services

Triage & Detox/Maintenance Services
REEIE

Clients

Process

Psychosocial
Recovery Services

“We need for more comprehensive strategies
to help people who are STUCK in treatment”
TG
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Assessing Client Needs and
Progress During Treatment
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Measures of Client Functioning
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TCU Short Forms for Client Assessments
A. CIienm Use and Crime%orms:

1. TCU Drug S¢ SCREEN II)

2. Global Risk Assessment (A/Y-RSKFORM)

3. Criminal History Risk Assessment (CRHSFORM)
4. Criminal Thinking Scales (CTSFORM)

B. Clieqf Health and Social RiSk Fprms:
1. Physical ana-VemntatHealh Status Screen (HLTHFORM)
2. Mental Trauma and PTSD Screen (TRMAFORM)
3. HIV/Hepatitis Risk Assessment (HVHPFORM)
4. Family and Friends Assessment (A/Y-FMFRFORM)

1. Treatment Needs an i

2. Psychological Functioning (PSYFORM)
3. Social Functioning (SOCFORM)

4. Treatment Engagement (ENGFORM)

M)

C. Client Evaluation afSelf and Treatment (CEST®) Forms:
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Best, Day et al., 2009 (EAR); Joe et al., in press (JSAT) E1R(E [y

Innovation Implementation

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

Organizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?
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Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT); Simpson, 2009 iy
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Organizational Readiness for Change
(ORC)
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ORC Mean Scores for 4 Programs

Agency Needs/Pressures
SN - Staff Needs
PN — Program Needs

TN — Training Needs .
PC — Pressures Change Scale Scores (10-Low; 50-High)
50

ce W | o =Y=To [ o= To}.

STF - Staffing

TRN - Training
EQP — Equipment AWOf--r -
INT — Internet

SUP - Supervision 354 - @O
Staff Attributes R

GRO - Growth No_bs
EFF —fficacy 30

\
INF — Influence

ADP - Adaptability 254--F--F----A-\|-
SAT - Satisfaction

Organizational Climatep0 4 - - f - - | « < |- =« < |- = -[7 - <|- - <|- -
MIS — Mission
COH — Cohesion 1
AUT — Autonomy STt
COM — Communication

STR - Stress 10
CHG —_Change

—a— Agency 14 (n=16) | 34.3 | 333 | 36.2 | 32.9 | 26.8 | 23.1 | 36.9 | 28.4 | 18.1 | 354 | 30.4 | 41.5 | 37.3 | 39.5 | 38.9 | 34.3 | 26.6 | 30.3 | 31.5 | 40.6 | 32.9

SN PN | TN PC | OFF [ STF | TRN | EQP | INT | SUP | GRO MIS [ COH | AUT |COM | STR

CHG

(
—e— Agency 16 (n=26) | 34.5 | 34.5 | 30.7 | 33.7 | 22.4 | 25.6 | 34.6 | 253 | 17.1 | 30.7 | 355 | 40.4 | 34.8 | 38.8 | 36.9 | 32.7 | 28.1 | 29.7 | 28.2 | 39.0 | 29.8
(
(

—8— Agency 28 (n=24) | 32.2 | 36.3 | 339 | 345 | 22.8 | 21.4 | 29.4 | 229 | 16.0 | 26.2 | 37.2 | 40.5 | 35.6 | 37.5 | 32.2 | 25.8 | 23.8 | 24.3 | 21.2 | 42.7 | 25.8

—&— Agency 32 (n=15) | 344 | 30.7 | 31.7 | 32.2 | 29.3 | 30.9 | 34.8 | 274 | 17.5 | 37.0 | 40.9 | 44.6 | 41.0 | 44.3 | 43.4 | 365 | 35.3 | 37.5 | 325 | 28.0 | 36.1

Needs/Pressures ’ Resources H Staff Attributes H Organizational Climate ‘

Organizational Survey for Treatment Staff (ORC-TS)

Batch 24 3/12/2009 © Copyright 2009 TCU Institute of Behavioral Research, Fort Worth, Texas. All rights reserved. m

Questions for Further Study of
Recovery Engagement and Life Skills (RELS)

1. Does better care planning yield better
engagement and retention in treatment?

2. Are the assessments reliable measures of client
change? (Intake, CESI, CEST, CTS, TOP...)

3. Is more mapping related to better engagement
and retention in treatment?

4. Do brief interventions show measureable
effectiveness?

5. Can treatment organizations change their
functioning and client performance levels?
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