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Vis alVis al representation “Mapping” Comm nicationrepresentation “Mapping” Comm nication

Psychosocial Services:Psychosocial Services:
Recovery Engagement and Life Skills (RELS)Recovery Engagement and Life Skills (RELS)

VisualVisual--representation “Mapping” Communicationrepresentation “Mapping” Communication

•Motivation
•Readiness

•Thinking
•Decisions

•Behaviors
•Retention
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SF SF SFShort

Forms

Coordinated assessments and brief interventions

•Needs/Risks
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•Psycho-Social
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“Tools” from “Tools” from ITEPITEP and and BTEIBTEI forfor
Recovery Engagement and Life Skills Recovery Engagement and Life Skills (RELS)(RELS)

1.Conceptual framework for treatment process
2.Assessments of client functioning (CEST)
3.Manuals for “mapping” brief interventions:

• Motivation/Thinking Interventions (ITEP) 
• Care Planning & Exit Planning (BTEI)

4 Publications growing for “evidence base”

© 2009

4.Publications growing for evidence-base
5.Field network of innovation “early adopters” 
6. Implementation principles for organizations

UK Addiction Treatment Services UK Addiction Treatment Services 
Services Documentation Data Networks

T t t
Harm Reduction Services

Detox/Maintenance Services

Psychosocial

Treatment
Systems

CJ

Triage &Triage &
ReferralReferral
ProcessProcess

C
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Psychosocial
Recovery Services

“We need for more comprehensive strategies “We need for more comprehensive strategies 
to help people who are STUCK in treatment” to help people who are STUCK in treatment” 
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“Adaptive” Treatment“Adaptive” Treatment

Assessments of Client Needs/ProgressAssessments of Client Needs/Progress

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

Client Recovery Stages in Treatment Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks

Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks

Early Early 
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

TreatmentTreatment

••

TreatmentTreatment
Readiness:Readiness:
•• NeedsNeeds--RiskRisk
•• SeveritySeverity
•• MotivationMotivation Early Early 

RecoveryRecovery
Changes in Changes in ----
•• ThinkingThinking

A tiA ti

RetentionRetention & & 
Continuing Continuing 

ChangeChange
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FunctionsFunctions•• ActingActing

Interventions Interventions (Behavioral & Cognitive)(Behavioral & Cognitive)

Simpson, 1995, 2001, 2004, 2006
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Stages of TreatmentStages of Treatment

EarlyEarlyEarlyEarlyTreatmentTreatment

“TCU Mapping” Interventions for “TCU Mapping” Interventions for 
Adaptive Treatment ProcessAdaptive Treatment Process

RetentionRetention
& Change& Change

Early Early 
RecoveryRecovery

Changes in Changes in 
•• ThinkingThinking
•• ActingActing

yy
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

TreatmentTreatment
Readiness:Readiness:

•• NeedsNeeds--RisksRisks
•• SeveritySeverity
•• MotivationMotivation

OrientationOrientation ReRe--EntryEntryTreatment ATreatment A Treatment BTreatment B

P iP iG ttiG tti B ildiB ildiB ttB tt HIV Ri kHIV Ri kR d iR d iPPEIEI

MappingMapping
JourneyJourney

WorkshopWorkshop
for Menfor Men

TransitionTransition
to Reto Re--entryentry

Using ClientUsing Client
AssessmentsAssessments

MappingMapping
Care PlansCare Plans

DownwardDownward
SpiralSpiral

Mapping Mapping 
’12 Steps’’12 Steps’

ParentingParenting
SkillsSkills

WorkshopWorkshop
for Womenfor Women

PreparingPreparing
for Changefor Change

GettingGetting
MotivatedMotivated

CM/RewardCM/Reward
StrategiesStrategies

BuildingBuilding
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BetterBetter
CommComm

HIV RiskHIV Risk
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UnlockingUnlocking
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ReducingReducing
AngerAnger
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IBR HOME PAGE

IBR
A National Research Center A National Research Center 

for addiction treatment studiesfor addiction treatment studies
in community and correctional settingsin community and correctional settings
(over (over 600 600 free resource files available)free resource files available)

SUMMARY

TCU Mapping-

EVIDENCE

MANUALS
FORMS CU app g

Enhanced 
Counseling

Treatment
Process

Counseling
Manuals

Corrections-
Based 

Treatment

National
Evaluations

•• OverviewOverview of Adaptive Treatmentof Adaptive Treatment
System & Conceptual System & Conceptual ModelsModels

See Guide for New Visitors

•• Guide Guide to Intervention to Intervention ManualsManuals

•• Guide Guide to Assessment to Assessment FormsForms

•• ProjectProject Updates & SummariesUpdates & Summaries

EVIDENCE

ABOUT IBR-TCU
STAFF
PUBLICATIONS
PRESENTATIONS 
PROJECTS
NEWSLETTERS

OTHER LINKS
WHAT’S NEW

Selected
Presentations
DATOSDATOSDATOSDATOS

ProgramProgramProgram
StaffStaffStaff

ResourcesResourcesResources

ClimateClim ateClimate

PatientPatientPatient

SeveritySeveritySeverity

ReadinessReadinessReadiness

Sufficient
Retention
SufficientSufficient
RetentionRetention

Early Early 
EngagementEngagem ent

Early Early 
RecoveryRecovery

PosttreatmentPosttreatment

Drug
Use

DrugDrug
UseUse

CrimeCrimeCrime

Social
Relations

SocialSocial
RelationsRelations

Program
Participation

ProgramProgram
ParticipationParticipation

Therapeutic
Relationship
TherapeuticTherapeutic
RelationshipRelationship

Behavioral
Change

BehavioralBehavioral
ChangeChange

Psycho-Social
Change

PsychoPsycho --SocialSocial
ChangeChange

EvidenceEvidence--Based Treatment ModelBased Treatment Model

CognitiveCognitive
StrategiesStrategies

BehavioralBehavioral
StrategiesStrategies

Social SkillsSocial Skills
TrainingTraining

Family &Family &
FriendsFriends

Supportive
Networks

SupportiveSupportive
NetworksNetworks

Personal Health ServicesPersonal Health Services

Social Support ServicesSocial Support Services

Simpson, 2001 (Addiction)

ProgramProgram
InterventionsInterventions

ReadinessReadiness
TrainingTraining

Organizational
Readiness

Assessment
Fact Sheets

(with norms)

www.ibr.tcu.eduwww.ibr.tcu.edu

ProjectProject Updates & SummariesUpdates & Summaries

•• Newsletters, Presentations, andNewsletters, Presentations, and
Publications Publications (Abstracts(Abstracts) ) 

SITE GUIDES:

““VisitorsVisitors””
600/day600/day
30 30 minsmins

© 2009
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Assessing Client Needs and Assessing Client Needs and 
Progress During TreatmentProgress During Treatment

Stages of TreatmentStages of Treatment

Early Early EarlyEarlyTreatmentTreatment
RetentionRetention
& Change& Change

yy
RecoveryRecovery

Changes in Changes in 
•• ThinkingThinking
•• ActingActing

yy
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

TreatmentTreatment
Readiness:Readiness:

•• NeedsNeeds--RisksRisks
•• SeveritySeverity
•• MotivationMotivation

IntakeIntake MotivationMotivation EngagementEngagement EngagementEngagementIntakeIntake
InterviewInterview

((egeg, , ASIASI) ) 

Short ID & Short ID & 
BackgroundBackground

Risk InfoRisk Info

FamFam/Friends/Friends
NetworksNetworks

MotivationMotivation
(from CEST)(from CEST)

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

Criminal Criminal 
ThinkingThinking((CTSCTS))

EngagementEngagement
(from CEST)(from CEST)

FamFam/Friends/Friends
NetworksNetworks

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

gage e tgage e t
(from CEST)(from CEST)

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

Criminal Criminal 
ThinkingThinking((CTSCTS))

“Short” 
TCU Forms

(with 
Feedback 

Charts)
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Measures of Measures of Client FunctioningClient Functioning

Social 
Functioning
• Hostility

Motivation
• Problems
•• Desire for Help

Criminal 
Thinking
• Entitlement

• Risk Taking
• Social Support
• Social 

Desirability

Psychological 
Functioning

Treatment 
Engagement

•• Desire for Help
• TX Readiness
• Needs/Pressures

Entitlement
• Justification
• Irresponsibility
• Power Orientation
• Cold Heartedness
• Rationalization

Joe et al, 2002; Simpson, 2004 (JSAT): Simpson & Knight, 2007 (CJB)

Functioning
• Self Esteem
• Depression/Anxiety
• Decision Making
• Expectancy

Engagement
• Satisfaction 
• Rapport 
• Participation
• Peer Support

© 2009
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TCU Short FormsTCU Short Forms for Client Assessmentsfor Client Assessments

A. Client Drug Use and Crime Risk Forms:
1. TCU Drug Screen II  (DRUG SCREEN II) 
2. Global Risk Assessment (A/Y-RSKFORM) 
3 Criminal History Risk Assessment (CRHSFORM)3. Criminal History Risk Assessment (CRHSFORM)
4. Criminal Thinking Scales (CTSFORM) 

B. Client Health and Social Risk Forms:
1. Physical and Mental Health Status Screen  (HLTHFORM) 
2. Mental Trauma and PTSD Screen  (TRMAFORM) 
3. HIV/Hepatitis Risk Assessment  (HVHPFORM)
4. Family and Friends Assessment  (A/Y-FMFRFORM)

© 2009

C. Client Evaluation of Self and Treatment (CEST) Forms: 
1. Treatment Needs and Motivation  (MOTFORM) 
2. Psychological Functioning  (PSYFORM)
3. Social Functioning  (SOCFORM)
4. Treatment Engagement  (ENGFORM) 

50%50%

These are interrelated, and they CHANGE over time…These are interrelated, and they CHANGE over time…

Treatment motivation and psychosocial Treatment motivation and psychosocial scores for Client X scores for Client X 
© 2009
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Evidence for “Treatment ProcessEvidence for “Treatment Process””

MotivationMotivation Self EsteemSelf Esteem
D iD i

TreatmentTreatment
Criminal Thinking Orientation (CTS Scales)Criminal Thinking Orientation (CTS Scales)

Counselor Skills/Attributes

MotivationMotivation
Desire for HelpDesire for Help
TrtTrt ReadinessReadiness

.39.52

DepressionDepression.31 -.18

Peer SupportPeer Support
Social SupportSocial Support

.48 .37

Risk TakingRisk Taking
Social ConsciousSocial Conscious

-.24
.43

(n=998)

EngagementEngagement
•• ParticipationParticipation
•• RapportRapport
•• SatisfactionSatisfaction
(CEST Scales)(CEST Scales)

Client functioning
improves over time

Best, Day et al., 2009  (EAR); Joe et al., in press (JSAT)

Counselor Skills/Attributes

Organizational Functioning

© 2009

improves over time,
and the negative

impact of high CTS is
“remediated” by

stronger engagement!  

Innovation Innovation ImplementationImplementation
Organizational InfrastructureOrganizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services InfrastructureServices Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

Stages of Implementation Process

4.4.Practice Practice 
ImprovementImprovement

3.3.ImplementationImplementation
•Effectiveness
•Feasibility
•Sustainability/Cost

1.1.TrainingTraining
•Relevance
•Accessible
•Accredited

2.2.AdoptionAdoption
A. A. DecisionDecision
•Leadership
•Quality/Utility
•Adaptability B. B. ActionAction

•Capacity
•Satisfaction 
•Resistance ImprovementImprovement

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

•Resistance

Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT); Simpson, 2009 

Organizational Readiness & Functioning

MotivationMotivation ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources CostsCosts

© 2009
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ORC  ORC  
ScalesScales

Organizational Readiness for Change Organizational Readiness for Change 
(ORC) 

ResourcesResources::
•• Offices/StaffingOffices/Staffing

MotivationMotivation::
•• Program NeedsProgram Needs

•• TrainingTraining
•• EquipmentEquipment
•• Supervision/Mgmt*Supervision/Mgmt*

StaffStaff
AttributesAttributes::
•• GrowthGrowth

•• Training NeedsTraining Needs
•• PressuresPressures

“Better 
organizations” 
provide “better 

services” 

ClimateClimate::
•• MissionMission

Cohe ionCohe ion

Simpson, 2002; Lehman et al, 2002 ; Simpson & Flynn, 2007 (JSAT)

•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability
•• Satisfaction*Satisfaction*

•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• Open to ChangeOpen to Change

© 2009

Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range = 10(Scale scores range = 10--50)50)

LowestLowest 25%
Norm

75%
Norm23

Similar for Similar for 
other ORC other ORC 
measuresmeasures

50% of 
Programs

35

© 2009

45 Programs (ITEP/BTEI Projects)
HighestHighest

UK
45

NTA ITEP/BTEI Projects (2006-07); Simpson et al., 2009 (JSAT)
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Agency Needs/Pressures
SN  – Staff Needs
PN – Program Needs
TN  – Training Needs
PC  – Pressures Change

Resources
OFF  - Offices
STF - Staffing
TRN - Training
EQP – Equipment
INT I t t

ORC  Mean Scores for 4 ProgramsORC  Mean Scores for 4 Programs

40

45

50
Scale Scores (10-Low; 50-High)

Feedback for Organizational Change?Feedback for Organizational Change?

INT – Internet
SUP - Supervision
Staff Attributes
GRO - Growth
EFF  – fficacy
INF  – Influence
ADP  - Adaptability
SAT  - Satisfaction
Organizational Climate
MIS  – Mission
COH  – Cohesion
AUT   – Autonomy
COM  – Communication
STR  – Stress
CHG – Change

10

15

20

25

30

35

SN PN TN PC OFF STF TRN EQP INT SUP GRO EFF INF ADP SAT MIS COH AUT COM STR CHG

Batch 24   3/12/2009            © Copyright 2009  TCU Institute of Behavioral Research, Fort Worth, Texas. All rights reserved.

CHG  – Change

Organizational Survey for Treatment Staff (ORC-TS)

© 2009

Agency 14 (n= 16) 34.3 33.3 36.2 32.9 26.8 23.1 36.9 28.4 18.1 35.4 39.4 41.5 37.3 39.5 38.9 34.3 26.6 30.3 31.5 40.6 32.9

Agency 16 (n= 26) 34.5 34.5 30.7 33.7 22.4 25.6 34.6 25.3 17.1 30.7 35.5 40.4 34.8 38.8 36.9 32.7 28.1 29.7 28.2 39.0 29.8

Agency 28 (n= 24) 32.2 36.3 33.9 34.5 22.8 21.4 29.4 22.9 16.0 26.2 37.2 40.5 35.6 37.5 32.2 25.8 23.8 24.3 21.2 42.7 25.8

Agency 32 (n= 15) 34.4 30.7 31.7 32.2 29.3 30.9 34.8 27.4 17.5 37.0 40.9 44.6 41.0 44.3 43.4 36.5 35.3 37.5 32.5 28.0 36.1

Needs/Pressures

Organizational Survey for Treatment Staff (ORC-TS)

Resources Staff Attributes Organizational Climate

QuestionsQuestions for Further Study of for Further Study of 
Recovery Engagement and Life Skills Recovery Engagement and Life Skills (RELS)(RELS)

1. Does better care planning yield better 
engagement and retention in treatment?g g

2. Are the assessments reliable measures of client 
change? (Intake, CESI, CEST, CTS, TOP…)

3. Is more mapping related to better engagement 
and retention in treatment?

4 Do brief interventions show measureable

© 2009

4. Do brief interventions show measureable 
effectiveness?

5. Can treatment organizations change their 
functioning and client performance levels?


