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Principles of Drug Abuse Treatment Principles of Drug Abuse Treatment 
for Criminal Justice Populations:for Criminal Justice Populations:

A ResearchA Research--Based Guide Based Guide (2006)(2006)

HighlightsHighlights

•• AssessmentAssessment is 1is 1stst stepstep
•• TailorTailor services to fit needs services to fit needs 
•• Engage/retainEngage/retain offender in TXoffender in TX

National Institute on 
Drug Abuse (NIDA)

•• Engage/retainEngage/retain offender in TXoffender in TX
•• MonitorMonitor progress in TXprogress in TX
•• BalanceBalance rewards & sanctionsrewards & sanctions
•• MedicationsMedications are part of TXare part of TX
•• TargetTarget criminality issuescriminality issues
•• Mental healthMental health & & HIV/HIV/HepCHepC risksrisks
•• PlanPlan for community for community rere--entryentry
•• CJ/TX Systems CJ/TX Systems integrationintegration
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Innovation Innovation ImplementationImplementation

Stages of Implementation Process
3.3.ImplementationImplementation
•Effectiveness

1.1.TrainingTraining
•Relevance

2.2.AdoptionAdoption
A. A. DecisionDecision

Organizational InfrastructureOrganizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services InfrastructureServices Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

ImprovementImprovement
4.4.Practice Practice 

ImprovementImprovement
•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

•Feasibility
•Sustainability/Cost

•Accessible
•Accredited

•Leadership
•Quality/Utility
•Adaptability B. B. ActionAction

•Capacity
•Satisfaction
•Resistance

Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT)

Organizational Readiness & Functioning

MotivationMotivation ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources CostsCosts

5

TCU Treatment Process ModelTCU Treatment Process Model
(for Stage(for Stage--based Assessments & Interventions)based Assessments & Interventions)
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TCU Interventions for TCU Interventions for 
Adaptive Treatment PlanningAdaptive Treatment Planning

Results??Results??
•• TIC TIC GrpsGrps better than better than CONTROL CONTROL GrpsGrps--

Attitudes scoresAttitudes scores
Knowledge scoresKnowledge scores
CEST scoresCEST scores

•• Need “Need “composite impactcomposite impact” study of TICs” study of TICs

GettingGetting
MotivatedMotivated

BuildingBuilding
NetworksNetworks

BetterBetter
CommComm

HIV RiskHIV Risk
ReductionReduction

UnlockingUnlocking
ThinkingThinking

ReducingReducing
AngerAnger

•• Need Need composite impactcomposite impact  study of TICs study of TICs
•• Need Need longer/broader outcome longer/broader outcome measuresmeasures

6 Targeted Interventions for Corrections (TICs)6 Targeted Interventions for Corrections (TICs)
•• Randomized study design in CJRandomized study design in CJ--DATSDATS
•• Each TIC uses 3Each TIC uses 3--4 Sessions in 4 Sessions in 22--3 weeks3 weeks 13

So So -- if this will work, let’s do it!if this will work, let’s do it!
Do these 3 Do these 3 TC TC programs look programs look readyready??

NeedsNeeds ResourcesResources Staff AttributesStaff Attributes Organizational ClimateOrganizational Climate

Most “needy” Most “needy” programprogram
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Least “needy” program, but poor Least “needy” program, but poor 
cohesion & communicationcohesion & communication

Lo Lo
Lo
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