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Principles of Drug Abuse Treatment Principles of Drug Abuse Treatment 
for Criminal Justice Populations:for Criminal Justice Populations:

A ResearchA Research--Based Guide Based Guide (2006)(2006)

HighlightsHighlights

•• AssessmentAssessment is 1is 1stst stepstep
•• TailorTailor services to fit needs services to fit needs 
•• Engage/retainEngage/retain offender in TXoffender in TX
•• MonitorMonitor progress in TXprogress in TX
•• BalanceBalance rewards & sanctionsrewards & sanctions

M di tiM di ti t f TXt f TX

National Institute on 
Drug Abuse (NIDA)

•• MedicationsMedications are part of TXare part of TX
•• TargetTarget criminality issuescriminality issues
•• Mental healthMental health & & HIV/HIV/HepCHepC risksrisks
•• PlanPlan for community refor community re--entryentry
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Treatment Supervision Stages in CJ SystemTreatment Supervision Stages in CJ System
UnsupervisedCommunityCourt Corrections
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Community 
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Treatment Interventions/Monitoring
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Special Populations (HIV, MICA, Women)

Systems Integration
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1.1. How do the TCU projects and studies “fit together” How do the TCU projects and studies “fit together” ––
d h h ld ?d h h ld ?and why should anyone care?and why should anyone care?

2.2. Is there a difference between “matching” versus Is there a difference between “matching” versus 
“adaptive” treatment planning?“adaptive” treatment planning?

3.3. How are other CJ systems using the TCU resources How are other CJ systems using the TCU resources 
for assessment and intervention?for assessment and intervention?

4.4. Is there evidence that any of this “stuff works” or Is there evidence that any of this “stuff works” or yy
makes any difference?makes any difference?

5.5. What do we know about how much new innovations What do we know about how much new innovations 
“cost”?“cost”?

6.6. What’s next What’s next –– and does anyone want to be involved? and does anyone want to be involved? 
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TCU Treatment Process ModelTCU Treatment Process Model
(for Stage(for Stage--based Assessments & Interventions)based Assessments & Interventions)
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MedsMeds Interventions Training

Readiness
Interventions

Based on Simpson,1995, 2001, 2004, 2006

Tr
ea

tm
en

t P
la

Tr
ea

tm
en

t P
la •• Social Social 

gg
•• ActingActing

RisksRisks
ReductionReduction

SupportSupport
NetworksNetworks

CognitiveCognitive
FocusingFocusing

ThinkingThinking
PatternsPatterns

ProgressProgress
MonitoringMonitoring

MotivationMotivation
& Induction& Induction

Interventions

Cognitive
Interventions

Recovery Skills
Training

ProgramProgram
•• Needs/motivesNeeds/motives
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Treatment “Matching”Treatment “Matching”

TCU DrugTCU Drug LowLow

MiddleMiddle

Hi hHi h

TreatmentTreatment
IntensityIntensity

•• StructureStructure
•• ProcessProcess
•• CurriculumCurriculum

TCU Drug TCU Drug 
Screen IIScreen II

(& (& TrtTrt history) history) 

HIV/AIDS HIV/AIDS 
RisksRisks

AlcoholAlcohol
ScreenScreen

Health RisksHealth Risks
PhysicalPhysical--MentalMental

HighHigh

Problem SeverityProblem Severity

CurriculumCurriculum
Crime Risk Crime Risk 
AssessmentAssessment
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OthOthOthOth

“Adaptive” Treatment“Adaptive” Treatment

Assessments of Client Needs/ProgressAssessments of Client Needs/Progress

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

Client Recovery Stages in Treatment
Early Early 

EngagementEngagement
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ReRe--Entry:Entry:
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Interventions Interventions (Behavioral & Cognitive)(Behavioral & Cognitive)
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Assessing Client Needs and Assessing Client Needs and 
Progress During TreatmentProgress During Treatment

Stages of TreatmentStages of Treatment

Early Early EarlyEarlyTreatmentTreatment
RetentionRetention
& Change& Change

yy
RecoveryRecovery

Changes in Changes in 
•• ThinkingThinking
•• ActingActing

yy
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

TreatmentTreatment
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Short ID & Short ID & 
BackgroundBackground

Risk InfoRisk Info

Fam/FriendsFam/Friends
NetworksNetworks

MotivationMotivation
(from CEST)(from CEST)

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

Criminal Criminal 
ThinkingThinking((CTSCTS))

EngagementEngagement
(from CEST)(from CEST)

Fam/FriendsFam/Friends
NetworksNetworks

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

EngagementEngagement
(from CEST)(from CEST)

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

Criminal Criminal 
ThinkingThinking((CTSCTS))
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Treatment motivation and psychosocial scores for “Pat.”Treatment motivation and psychosocial scores for “Pat.”
9

“Co“Co--Occurring” Occurring” 
ProblemsProblems

“Adolescent” “Adolescent” 
ProgramProgram

Treatment motivation and psychosocial scores for Treatment motivation and psychosocial scores for 3 programs3 programs..
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Stages of TreatmentStages of Treatment

EarlyEarlyEarlyEarlyTreatmentTreatment

TCU Interventions for TCU Interventions for 
Adaptive Treatment PlanningAdaptive Treatment Planning

RetentionRetention
& Change& Change

Early Early 
RecoveryRecovery

Changes in Changes in 
•• ThinkingThinking
•• ActingActing

yy
EngagementEngagement
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JourneyJourney

WorkshopWorkshop
for Menfor Men

TransitionTransition
to Reto Re--entryentry

Using ClientUsing Client
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MappingMapping
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DownwardDownward
SpiralSpiral
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for Womenfor Women
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C
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TCU Interventions for TCU Interventions for 
Adaptive Treatment PlanningAdaptive Treatment Planning

Results??Results??
•• TIC TIC GrpsGrps better than better than CONTROL CONTROL GrpsGrps--

Attit dAttit d

G ttiG tti B ildiB ildiB ttB tt HIV Ri kHIV Ri kR d iR d i

Attitudes scoresAttitudes scores
Knowledge scoresKnowledge scores
CEST scoresCEST scores

•• Need “Need “composite impactcomposite impact” study of TICs” study of TICs
•• Need Need longer/broader outcome longer/broader outcome measuresmeasures

GettingGetting
MotivatedMotivated

BuildingBuilding
NetworksNetworks

BetterBetter
CommComm

HIV RiskHIV Risk
ReductionReduction

UnlockingUnlocking
ThinkingThinking

ReducingReducing
AngerAnger

6 Targeted Interventions for Corrections (TICs)6 Targeted Interventions for Corrections (TICs)
•• Randomized study design in CJRandomized study design in CJ--DATSDATS
•• Each TIC uses 3Each TIC uses 3--4 Sessions in 4 Sessions in 22--3 weeks3 weeks
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Improved scores from Intake to PostImproved scores from Intake to Post--Phase 1 (IDOC n=6212).Phase 1 (IDOC n=6212).
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Intake scores for HiIntake scores for Hi--Lo Engagement Groups (IDOC n=6212).Lo Engagement Groups (IDOC n=6212).

10

Desire for Help CT‐Entitlement CT‐Justification CT‐Irresponsiblity

Lo Participation Hi Participation
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So So -- if this is working, let’s do it!if this is working, let’s do it!
Do these 3 TC programs look Do these 3 TC programs look readyready??

NeedsNeeds ResourcesResources Staff AttributesStaff Attributes Organizational ClimateOrganizational Climate

Most “needy” Most “needy” programprogram
Hi

Hi

Lo

Lo

Lo
Lo

Hi

Lo

Least “needy” program, but poor Least “needy” program, but poor 
cohesion & communicationcohesion & communication
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Innovation Innovation ImplementationImplementation
Organizational InfrastructureOrganizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services InfrastructureServices Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

Stages of Implementation Process

4.4.Practice Practice 
ImprovementImprovement

3.3.ImplementationImplementation
•Effectiveness
•Feasibility
•Sustainability/Cost

1.1.TrainingTraining
•Relevance
•Accessible
•Accredited

2.2.AdoptionAdoption
A. A. DecisionDecision
•Leadership
•Quality/Utility
•Adaptability B. B. ActionAction

•Capacity
•Satisfaction 
•Resistance

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

Simpson & Flynn, 2007 (Special Issue of JSAT)

Organizational Readiness & Functioning

MotivationMotivation ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources CostsCosts
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IBR HOME PAGE

IBR
A National Research Center A National Research Center 

for addiction treatment studiesfor addiction treatment studies
in community and correctional settingsin community and correctional settings
(over 500 free resource files available)(over 500 free resource files available)

SUMMARY

TCU Mapping-

EVIDENCE

MANUALS
FORMS pp g

Enhanced 
Counseling

Treatment
Process

Counseling
Manuals

Corrections-Based 
Treatment

National
Evaluations

Organizational
Readiness

•• Overviews of Overviews of TCU TreatmentTCU Treatment
SystemSystem && Conceptual ModelsConceptual Models

•• GuideGuide for Selecting from 20for Selecting from 20
Intervention ManualsIntervention Manuals

•• GuideGuide for Selecting from 75for Selecting from 75
Assessment FormsAssessment Forms

•• Project Updates & SummariesProject Updates & Summaries

EVIDENCE

ABOUT IBR-TCU
STAFF
PUBLICATIONS
PRESENTATIONS 
PROJECTS
NEWSLETTERS

OTHER LINKS
WHAT’S NEW

Selected
Presentations

DATOSDATOSDATOSDATOS
ProgramProgramProgram

StaffStaffStaff

ResourcesResourcesResources

ClimateClimateClimate

PatientPatientPatient

SeveritySeveritySeverity

ReadinessReadinessReadiness

Sufficient
Retention
SufficientSufficient
RetentionRetention

Early Early 
EngagementEngagement

Early Early 
RecoveryRecovery

PosttreatmentPosttreatment

Drug
Use

DrugDrug
UseUse

CrimeCrimeCrime

Social
Relations

SocialSocial
RelationsRelations

Program
Participation

ProgramProgram
ParticipationParticipation

Therapeutic
Relationship
TherapeuticTherapeutic
RelationshipRelationship

Behavioral
Change

BehavioralBehavioral
ChangeChange

Psycho-Social
Change

PsychoPsycho--SocialSocial
ChangeChange

EvidenceEvidence--Based Treatment ModelBased Treatment Model

CognitiveCognitive
StrategiesStrategies

BehavioralBehavioral
StrategiesStrategies

Social SkillsSocial Skills
T rainingTraining

Family &Family &
FriendsFriends

Supportive
Networks

SupportiveSupportive
NetworksNetworks

Personal Health ServicesPersonal H ealth Services

Social Support ServicesSocial Support Services

Simpson, 2001 (Addiction)

ProgramProgram
InterventionsInterventions

ReadinessReadiness
TrainingTraining

Readiness

Assessment
Fact Sheets

(with norms)

www.ibr.tcu.eduwww.ibr.tcu.edu

•• Project Updates & SummariesProject Updates & Summaries

•• New New Publications (Abstracts),Publications (Abstracts),
Presentations,  NewslettersPresentations,  Newsletters

SITE GUIDES:
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