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Introduction and Conceptual Overview
: Dwayne Simpson

Principles of Drug Abuse Treatment

for Criminal Justice Populations:
A Research-Based Guide (2006)

Highlights

e Assessment is 15t step

« Tailor services to fit needs

» Engage/retain offender in TX

e Monitor progress in TX

= Balance rewards & sanctions

» Medications are part of TX

 Target criminality issues

Bgﬁggﬁlulsgsm%%gn » Mental health & HIV/HepC risks
e Plan for community re-entry

NREPP SAMHSA's National Registry of
Evidence-based Programs and Practices

http:linrepp.samhsa.gov
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Treatment Supervision Stages in CJ System

Unsupervised
Community
Release

Qutcomes

» Risks & Needs Assessments

» Treatment Interventions/Monitoring
» Community Re-entry Strategies

» Special Populations (HIv, MICA, Women)

3

> Systems Integration £ | AATQ

TCU CJ-Collaborators Meeting

TCU Alumni Center, Fort Worth (August 27, 2008)
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1. How do the TCU projects and studies “fit together” —

and why should anyone care?

2. Is there a difference between “matching” versus
“adaptive” treatment planning?

3. How are other CJ systems using the TCU resources
for assessment and intervention?

4. Is there evidence that any of this “stuff works” or
makes any difference?

5. What do we know about how much new innovations
“cost”?

6. What's next — and does anyone want to be involved?
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TCU Treatment Process Model
(for Stage-based Assessments & Interventions)

Drug Use
& Risks
Screening
Detox
Meds

Trt/Care M/Reward Better Transition
Planning /\ Strategies Comm Planning

Behavioral Social Skills
Interventions Training

)

Readiness:
* Needs

e Severity
¢ Motivation

Readiness
Interventions
Motivation
& Induction

Early
Engagement
« Participation
* Therapeutic
Relationship

Early

Changes in --
-Thlnklng

Retention &
Continuing
Change

Recovery ‘

Program

e Needs/motives
e Resources

o Staff skills

e Climate
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Interventions Training

Progress
Monitoring

Based on Simpson,1995, 2001, 2004, 2006

Other
Treatments

or
Support
Networks

Follow-up
Outcomes
¢ Drug use

« Crime
« Social

TCU Drug
Screen |l
(& Tt history)

Alcohol
Screen

Health Risks
Physical-Mental

HIV/AIDS
Risks

Crime Risk
Assessment

Problem Severity

Treatment “Matching”

Treatment
Intensity

e Structure
* Process
e Curriculum
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“Adaptive” Treatment

Assessments of Client Needs/Progress

* Therapeutic

» Severity
Relationship

¢ Motivation

Early
Recovery
Changes in --
e Thinking

A /\. Acting
Orientation| | Treatment:|| Treatment: || Re-Entry:
Phase 1 Phase 2a Phase 2b Phase 3

i 3 i T
i i i Other
I Tl Rggover_y\étages in Treatment PO s
Earl - or
Atedmert\ -/ Engadetnent Retenton & Suppon
: TR ontinuing etworks
Needs > Participation Change

:D Follow-up

Outcomes
e Drug use
e Crime

* Social
Functions

Interventions (Behavioral & Cognitive)

Assessing Client Needs and
Progress During Treatment

Stages of Treatment

* Motivation

Early
AEen Engagement REcOvery _
« Needs « Participation Changes in Retention
] Severity -Therapeutic 'Thln |ng & Change
Relationship * Acting

Early

Motivation Engagement Engagement
Inltr:atra\llll(gw | (from CEST) (from CEST) (from CEST)
(eg, ASI) Psychological Psfychological Psfychological
from CEST rom CEST rom CEST
Short ID & ( ) ( ) ( )
BackEround Social Social Social
Risk Info (from CEST) (from CEST) (from CEST)
Fam/Friénds Criminal Fam/Friends Crliminal
Networks Thinking(CTS) Networks Thinking(CTS)
8
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Treatment motivation and psychosocial scores for “Pat.”

“Co-Occurring”
Problems

“Adolescent”
Program

Treatment motivation and psychosocial scores for 3 programs.

10

Copyright 2008 TCU Institute of Behavioral
Research, Fort Worth, Texas. All rights

reserved.

Web site: www.ibr.tcu.edu

TCU CJ-Collaborators Meeting
August 26-27, 2008 Fort Worth, TX

Page 5 of 9



Dwayne Simpson, Ph.D., IBR Director
Introduction and Conceptual Overview

TCU CJ-Collaborators Meeting
August 26-27, 2008 Fort Worth, TX

TCU Interventions for
Adaptive Treatment Planning

Stages of Treatment

Early

Earl
Treatment Engs emx ent Ealy |
Changes in Retention
& Change |

Readiness:
¢ Needs

e Severity
* Motivation

¢ Participation
« Therapeutic
Relationship

e Thinking
e Acting

O/ Getting Y Preparing Reducing {Unlocking Better \ Building HIV Risk
[ Anger | Thinking Comm | Networks Reduction

Motivated /for Change

Parenting
Skills

CM/Reward \ Mapping | /Workshop\Workshop
Strategies A Journey / \for Women/ for Men

Transition
to Re-entry

Using Client Mapping;

Assessmentsare Plan
SAMHSA's National Registry of f
NREP Evidence-based Programs and Practices Mapping

'12 Steps’

Downward

Spiral ! ¢
“TCU Mapping-Enhanced Counseling”

11

TCU Interventions for
Adaptive Treatment Planning

*

7
0.0

X/

Motivated Anger | Thinking Comm \ Networks Reduction
6 Targeted Interventions for Corrections (TICs)

* Randomized study design in CJ-DATS
¢ Each TIC uses 3-4 Sessions in 2-3 weeks
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Improved scores from Intake to Post-Phase 1 (IDOC n=6212).
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Desirefor Help  CT-Entitlement  CT-Justification CT-lrresponsiblity

B Lo Participation @ Hi Participation

Intake scores for Hi-Lo Engagement Groups (IDOC n=6212).
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So - if this is working, let’s do it!
Do these 3 TC programs look ready”?

45 Needs Resources Staff Attributes QOrganizational Climate
| e | [A] ] | |
Most “needy” program
an - [] -
Hi
Hi Lo

Lo Lo

h -’ _——

Least “needy” program, but poor
cohesion & communication
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Innovation Implementation

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?

Organizational Infrastructure

1. Program needs/resources?

2. Structure/functioning?

3. Readiness for changes? 3. Therapeutic interventions?

Stages of Implementation Process
1.Training 2.Adoption || S.Implementation

*Relevance *Effectiveness

*Accessible -Feasibilitg
*Accredited «Sustainability/Cost

A. Decision
sLeadership

*Quiality/Utility
*Adaptability

B. Action
*Capacity
Satisfaction
*Resistance

01 i 4 P . W
[Motivation][Resources}[ Attﬁgauf{es J[ p Rl ] [Costs]
Organizational Readiness & Functioning

4.Practice
Improvemen

¢ Outcomes
* Services
* Budget

A | AATS
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TCU

IBR HOME PAGE

A National Research Center
for addiction treatment studies

MANUALS i " :
FORMS (over 500 free resource files available)

EVIDENCE

ABOUT IBR-TCU
STAFF

e Overviews of 7CU Treatment
System & Conceptual Models

PUBLICATIONS
PRESENTATIONS
PROJECTS
NEWSLETTERS

OTHER LINKS

» Guide for Selecting from 20
Intervention Manuals

» Guide for Selecting from 75
Assessment Forms

WHAT'S NEW

SITE GUIDES:

e Project Updates & Summaries

e New Publications (Abstracts),
Presentations, Newsletters

EVIDENCE

SUMMARY

TCU Mapping-
Enhanced
Counseling
Treatment
Process

Counseling
Manuals

Corrections-Based
Treatment

National
Evaluations

Organizational
Readiness

Assessment
Fact_Sheets
(with norms)
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