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Actio
n 

Actio
n 

Plan?
Plan?

Measures & applications?Measures & applications?
• Assessments from staff/leaders/clients
• Guidelines for preparations/decisions
• Conceptual framework for implementation

Staff attitudes & commitments –
Program training needs

Organizational readiness for change
Innovation selections/training

Innovation impact

Simpson & Flynn, 2007 (Special Issue of JSAT)
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Innovation Implementation ProcessInnovation Implementation Process

Innovation Planning & ImplementationInnovation Planning & Implementation

4.Practice 
Improvement

• Outcomes
• Services
• Budget 

4.4.Practice Practice 
ImprovementImprovement

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

3.3.ImplementationImplementation
••EffectivenessEffectiveness
••FeasibilityFeasibility
••SustainabilitySustainability

1.1.TrainingTraining
••RelevanceRelevance
••AccessibleAccessible
••AccreditedAccredited

Organizational ReadinessOrganizational Readiness & FunctioningFunctioning

MotivationMotivation

2.2.AdoptionAdoption
A. A. DecisionDecision

••LeadershipLeadership
••Quality/UtilityQuality/Utility
••AdaptabilityAdaptability B. B. ActionAction

••CapacityCapacity
••SatisfactionSatisfaction
••ResistanceResistance

ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources

Organizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

© 2007
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Planning & Assessment SchedulePlanning & Assessment Schedule

StrategicStrategic
PlanningPlanning

TrainingTraining
Innovation

A

Innovation
B

Innovation
C

Program
Clients

ProgramProgram
ClientsClients

6-9 Months
After

FunctioningFunctioning
(CEST(CEST--2)2)

Program
Staff

ProgramProgram
StaffStaff

4-6 Months
After

ChangesChanges
(WAFU)(WAFU)

4-6 Months
Before

Program
Staff &
Clients

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--1)1)

12 Months
Before

Program
Staff

ProgramProgram
StaffStaff

NeedsNeeds
(PTN(PTN--1)1)

EvaluationEvaluation
(WEVAL)(WEVAL)

12 Months
After

Program
Staff

ProgramProgram
StaffStaff

FunctioningFunctioning
(ORC/PTN(ORC/PTN--2)2)

1.
Is there staff 
agreement 

on 
innovation 

needs? 
What are 

they? 

3.
Is quality 
of training
related to 
adoption 

decisions?

2.
Is program 
functioning
related to 
innovation 
readiness?

6.
Do staff 

perceptions 
of program 

needs change 
over time? 

4.
Is trial 

implementation
related to  

staff training 
& barriers? 

5.
Do client 

perceptions
of program 

services
improve?
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PTN  
Scales
PTN  PTN  

ScalesScales

Measures of Measures of Program Training NeedsProgram Training Needs
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1.1. Program Program Facilities/ClimateFacilities/Climate
2.2. Satisfaction with Satisfaction with Past TrainingPast Training
3.3. Preferences for Preferences for New TrainingNew Training
4.4. General General Training Needs of StaffTraining Needs of Staff
5.5. Preferences for Preferences for Training StylesTraining Styles
6.6. Program Computer Program Computer ResourcesResources
7.7. Training Training BarriersBarriers

Rowan-Szal, Greener, Joe, & Simpson, 2007 (Special Issue of JSAT)

Staff attitudes & perceptions Staff attitudes & perceptions ----

ORC  
Scales
ORC  ORC  

ScalesScales

Measures of Measures of Organizational FunctioningOrganizational Functioning

Simpson, 2002; Lehman et al, 2002 ; Simpson & Flynn, 2007 (JSAT)

ResourcesResources::
••
Offices/StaffingOffices/Staffing
•• TrainingTraining
•• EquipmentEquipment

StaffStaff
AttributesAttributes::
•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability

ClimateClimate::
•• MissionMission
•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• ChangeChange

MotivationMotivation::
•• Program NeedsProgram Needs
•• Training NeedsTraining Needs
•• PressuresPressures

“Better organizations”
provide “better services”

© 2007
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range = 10(Scale scores range = 10--50)50)

45 Programs (ITEP/BTEI Projects)

LowestLowest

HighestHighest

25%25%
NormNorm

75%75%
NormNorm

50% of 50% of 
ProgramsPrograms
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Program X Scores (With 25Program X Scores (With 25--75% ORC Norms)75% ORC Norms)
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TCU Organizational Readiness for Change (ORC-S) Scores

75th %tile 
25th %tile
Group X

Needs Resources Staff Attributes Organizational Climate

Simpson & Dansereau, 2007 (Science & Practice Perspectives)
© 2007
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Innovation Planning & ImplementationInnovation Planning & Implementation
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Innovation Planning & ImplementationInnovation Planning & Implementation

Innovation Implementation ProcessInnovation Implementation Process

Organizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

4.Practice 
Improvement

• Outcomes
• Services
• Budget 

4.4.Practice Practice 
ImprovementImprovement

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

3.3.ImplementationImplementation
••EffectivenessEffectiveness
••FeasibilityFeasibility
••SustainabilitySustainability

1.1.TrainingTraining
••RelevanceRelevance
••AccessibleAccessible
••AccreditedAccredited

Organizational ReadinessOrganizational Readiness & FunctioningFunctioning

MotivationMotivation

2.2.AdoptionAdoption
A. A. DecisionDecision

••LeadershipLeadership
••Quality/UtilityQuality/Utility
••AdaptabilityAdaptability B. B. ActionAction

••CapacityCapacity
••SatisfactionSatisfaction
••ResistanceResistance

ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources

Treatment Process ModelTreatment Process Model

OutreachOutreach
& Referral & Referral 

Other 
Treatments 

or 
Support 

Networks

Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks
Treatment
Readiness:
• Needs
• Severity
• Motivation

TreatmentTreatment
Readiness:Readiness:
•• NeedsNeeds
•• SeveritySeverity
•• MotivationMotivation Follow-up

Outcomes
• Drug use
• Crime
• Social 

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

RetentionRetention
ThresholdThreshold

ChangeChange
Changes in Changes in --

--
•• ThinkingThinking
•• ActingActing

Behavioral
Interventions

Social Skills
Training

Readiness
Interventions

Cognitive
Interventions

Recovery Skills
Training

DetoxDetox//
MedsMeds

MotivationMotivation
& Induction& Induction

RisksRisks
ReductionReduction

SupportSupport
NetworksNetworks

TrtTrt/Care/Care
PlanningPlanning

CM/RewardCM/Reward
StrategiesStrategies

CognitiveCognitive
FocusingFocusing

ThinkingThinking
PatternsPatterns

BetterBetter
CommComm

LivingLiving
SkillsSkills

ProgressProgress
MonitoringMonitoring

TransitionTransition
PlanningPlanning
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DATOSDATOSDATOS

EVIDENCE

ProgramProgramProgram
StaffStaffStaff

ResourcesResourcesResources

ClimateClimateClimate

PatientPatientPatient

SeveritySeveritySeverity

ReadinessReadinessReadiness

Sufficient
Retention
SufficientSufficient
RetentionRetention

Early Early 
EngagementEngagement

Early Early 
RecoveryRecovery

PosttreatmentPosttreatment

Drug
Use

DrugDrug
UseUse

CrimeCrimeCrime

Social
Relations

SocialSocial
RelationsRelations

Program
Participation

ProgramProgram
ParticipationParticipation

Therapeutic
Relationship
TherapeuticTherapeutic
RelationshipRelationship

Behavioral
Change

BehavioralBehavioral
ChangeChange

Psycho-Social
Change

PsychoPsycho--SocialSocial
ChangeChange

EvidenceEvidence--Based Treatment ModelBased Treatment Model

CognitiveCognitive
StrategiesStrategies

BehavioralBehavioral
StrategiesStrategies

Social SkillsSocial Skills
TrainingTraining

Family &Family &
FriendsFriends

Supportive
Networks

SupportiveSupportive
NetworksNetworks

Personal Health ServicesPersonal Health Services

Social Support ServicesSocial Support Services

Simpson, 2001 (Addiction)

ProgramProgram
InterventionsInterventions

ReadinessReadiness
TrainingTraining

Overview
National

Evaluations
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Manuals
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Interventions
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Assessment
Systems
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Fact Sheets
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•• Overviews of Overviews of TCU TreatmentTCU Treatment
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