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CommitCommit

BeginBegin
ChangesChanges

SustainSustain
EffortsEfforts

UsingUsing

QuittingQuitting

© 2007

Medications?

Innovation Adoption by Programs?
1. Motivation for it & complexity
2. Staff attributes & program “climate” 2
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Recovery Cycle
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for efforts to for efforts to 
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treatmenttreatment

EvidenceEvidence--based Innovations based Innovations 

Early Early 
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
•• ActingActing

Users:Users:
Problem Problem 
SeveritySeverity

& Treatment & Treatment 
ReadinessReadiness

Cognitive
Interventions

Behavioral
Interventions

Recovery Skills
Training

Social Skills
Training

Readiness
Interventions

RetentionRetention
ThresholdThreshold

Simpson, 2001 (Addiction), 2004 (JSAT), 2006 (CMAP)

Voc/Voc/EducEduc/Health/Health
ServicesServices

Case Mgmt for Case Mgmt for 
Aftercare SupportAftercare Support

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

FunctionsFunctions

Aftercare Aftercare 
Services Services 

or or 
Support Support 

NetworksNetworks

MotivationMotivation
& Induction& Induction

CM/RewardCM/Reward
StrategiesStrategies

CognitiveCognitive
FocusingFocusing

ThinkingThinking
PatternsPatterns

PlanningPlanning
TX CareTX Care

RisksRisks
ReductionReduction

SupportSupport
NetworksNetworks

BetterBetter
CommComm

LivingLiving
SkillsSkills

© 2007

3

Program Variations Program Variations 
in Retention of Clients in Retention of Clients 

65%
75% 76%

21% 16% 15%
3+  Mos in
Long-Term
Residential

(n=17)

3+  Mos in 
Outpatient 
Drug-Free

(n=14)

12+  Mos in
Outpatient

Methadone 
(n=10)

Simpson, Joe, Broome, Hiller, Knight, & Rowan-Szal, 1997 (PAB)

Best
Program

Poorest
Program

DATOS
1990s
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Therapeutic EngagementTherapeutic Engagement
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TherapeuticTherapeutic
EngagementEngagement
• Participation
• Rapport
• Satisfaction
(CEST Scales)

Preliminary Findings from Preliminary Findings from 
Study of Clients/Counselors in UKStudy of Clients/Counselors in UK

© 2007
BTEI Project (March 07)

Counselor Skills/AttributesCounselor Skills/Attributes

Program FunctioningProgram Functioning

For CJ Sample:
Criminal 
Thinking 

Patterns (CTS)

MotivationMotivation
Desire for HelpDesire for Help
TrtTrt ReadinessReadiness

.39.52

Self EsteemSelf Esteem
DepressionDepression.31 -.18

Peer SupportPeer Support
Social SupportSocial Support

.48 .37

Risk TakingRisk Taking
Social ConsciousSocial Conscious

-.24
.43

Correlation Coefficients (n=998)
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TreatmentTreatment
EnvironmentEnvironment

Treatment Services & Environment Treatment Services & Environment 

FollowFollow--upup
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Simpson, 2002, 2004, 2006

Organizational Measures
Needs/Pressures
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Staff Attributes

Climate
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TreatmentTreatment
EnvironmentEnvironment

Organizational Functioning Organizational Functioning 

Simpson, 2002; Lehman et al, 2002 (JSAT)

Resources:
• Offices/Staffing
• Training
• Equipment

Staff
Attributes:
• Growth
• Efficacy
• Influence
• Adaptability

Climate:
• Mission
• Cohesion
• Autonomy
• Communication 
• Stress
• Change

Motivation:
• Program Needs
• Training Needs
• Pressures

“Better organizations”
provide “better services”
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)
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TCU/NF-ATTC Survey  (April 2001)

12 programs at TCU Workshop

Is this
“common”?

© 2007

8



“A Strategic Perspective for Improving 
Implementation of Addiction Treatment 
Resources,” presented by:
Dwayne Simpson, Ph.D., TCU Institute of Behavioral 
Research, Fort Worth, Texas, USA

69th Annual Meeting of the College on Problems of Drug 
Dependence, CSAT Session: Linking Science and Practice 

for Substance Abuse Disorder Treatment and CJ, 
Québec, Canada, June, 2007

© 2007 TCU Institute of Behavioral Research, 
Fort Worth, Texas.  All rights reserved.
IBR Web site:  www.ibr.tcu.edu Page 5 of 7

Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)

45 Programs (ITEP/BTEI Projects)

LowestLowest

HighestHighest

25%25%
NormNorm

75%75%
NormNorm

50% of 50% of 
ProgramsPrograms

© 2007

UK
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NTA ITEP/BTEI Projects (2006-07)

Same Same 
inin

ItalyItaly
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Organizational Functioning ProfilesOrganizational Functioning Profiles
(ORC Mean Scores for TX Agency Staff Members )(ORC Mean Scores for TX Agency Staff Members )
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TCU Organizational Readiness for Change (ORC-S) Scores

UK (n=436)
USA (n=2031)
Italy (n=344)

NTA ITEP/BTEI Projects (2006-07)

Organizational ClimateResources
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WithinWithin--GroupGroup
Variations?Variations?

BestBest--toto--WorstWorst
(like Retention)(like Retention)
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Treatment System ComponentsTreatment System Components

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

FunctionsFunctions

Simpson, 2002, 2004 (J Substance Abuse Treatment)

Recovery in Treatment
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship

Other Other 
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or or 
Support Support 

NetworksNetworks
Users:Users:
Problem Problem 

Severity & Severity & 
Treatment Treatment 
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Organizational Functioning & ChangeOrganizational Functioning & Change
(Staff Motivation, Resources, Attributes, Climate)(Staff Motivation, Resources, Attributes, Climate)

AdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
•• ActingActing

Targeted Interventions Targeted Interventions (Behavioral & Cognitive)(Behavioral & Cognitive)

© 2007

11

TreatmentTreatment
EnvironmentEnvironment

ClientClient
FunctioningFunctioning

Implementation Process

AdoptionAdoption
•• DecisionsDecisions
•• ActionsActions

ImplementationImplementation
• EffectivenessEffectiveness

•• FeasibilityFeasibility

Organizational FunctioningOrganizational Functioning

StaffStaff
ClimateClimate

StaffStaff
AttributesAttributes

Implementing InnovationsImplementing Innovations

Simpson & Flynn, 2007; Simpson, 2002 (JSAT) 

TrainingTraining
•• RelevanceRelevance
•• QualityQuality

Organizational ReadinessOrganizational Readiness

ResourcesResourcesMotivationMotivation Evidence?Evidence?
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PracticePractice
(Staff &(Staff &

ServicesServices
Delivery)Delivery)
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Program Needs, Functioning, Program Needs, Functioning, 
& Innovation Implementation& Innovation Implementation

Training
Workshop

A

Workshop
B

Workshop
C

66--9 Months9 Months
AfterAfter

22--6 Months6 Months
AfterAfter

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--2)2)

ProgramProgram
StaffStaff

ChangesChanges
(WAFU)(WAFU)

22--6 Months6 Months
BeforeBefore

66--9 Months9 Months
BeforeBefore

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--1)1)

ProgramProgram
StaffStaff

NeedsNeeds
(PTN)(PTN)

EvaluationEvaluation
(WEVAL)(WEVAL)

StrategicStrategic
PlanningPlanning

Quality of training & Quality of training & 
staff responsivenessstaff responsiveness

predict client functioningpredict client functioning

Level of program Level of program 
functioningfunctioning predicts staff predicts staff 

responses to trainingresponses to training

Training needs & Training needs & 
readinessreadiness predict staff predict staff 
responses to trainingresponses to training

Simpson & Flynn, 2007 (Special Issue of JSAT)
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