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Each “step” has odds ratio of 2 to 5 (Simpson & Joe, 2004) Assessments for Client Needs & ProgressAssessments for Client Needs & Progress

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

FunctionsFunctions

““Process ModelProcess Model”” for Treatment for Treatment 

Simpson, 2001, 2004, 2006

Recovery Cycle
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EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship
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ThresholdThreshold

Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
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Targeted Interventions Targeted Interventions (Behavioral & Cognitive)(Behavioral & Cognitive)
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& Treatment & Treatment 
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(FOR CJ Settings)
Criminal Thinking
• Entitlement
• Justification
• Personal Irresponsibility
• Cold Heartedness
• Criminal Rationalization
• Power Orientation

Assessments of Client Needs/ProgressAssessments of Client Needs/Progress

Needs &
Motivation
• Desire for Help
• Trt Readiness
• Needs Index

Treatment
Engagement
(during treatment)
• Trt Participation
• Trt Satisfaction
• Cnsl Rapport
• Peer Support
• Family Support

Psychological
Functioning
• Self Esteem
• Depression
• Anxiety
• Decision Making
• Self Efficacy

Social
Functioning
• Hostility
• Risk Taking
• Social 

Consciousness 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship

ChangeChange
•• ThinkingThinking
•• ActingActing

Readiness:Readiness:
•• NeedsNeeds
•• SeveritySeverity
•• MotivationMotivation

Special Issue of Criminal Justice & Behavior (in press)
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Motivation/NeedMotivation/Need Engagement ScalesEngagement ScalesSocial ScalesSocial ScalesPsychological ScalesPsychological Scales

Program Differences in Client Functioning Program Differences in Client Functioning 
((AverageAverage scores for 3 Treatment Programs)scores for 3 Treatment Programs)

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
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Prg X
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Hi Needs & Hi Needs & 
DysfunctionalDysfunctional

Specialized Interventions?Specialized Interventions?
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Selection of Selection of TargetedTargeted Interventions Interventions 

Recovery Cycle
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
•• ActingActing

Users:Users:
Problem Problem 
SeveritySeverity

& Treatment & Treatment 
ReadinessReadiness

Cognitive
Interventions

Behavioral
Interventions

Recovery Skills
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Readiness
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ThresholdThreshold

Simpson, 2001, 2004, 2006
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Case Mgmt for Case Mgmt for 
Aftercare SupportAftercare Support
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Sample of Interventions (with manuals) Sample of Interventions (with manuals) 

Cognitive
Interventions

Behavioral
Interventions

Recovery Skills
Training

Social Skills
Training

Readiness
Interventions

Getting Motivated to Change Getting Motivated to Change (for readiness)

Contingency Management Contingency Management (for participation)

Anger Management Anger Management (for cognitive focusing)

Criminal Thinking Criminal Thinking (for thinking patterns)

MotivationMotivation
& Induction& Induction

CM/RewardCM/Reward
StrategiesStrategies

CognitiveCognitive
FocusingFocusing

ThinkingThinking
PatternsPatterns

www.ibr.tcu.eduwww.ibr.tcu.edu

Simpson, 2001, 2004, 2006
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Treatment
Environment

Treatment Services & Environment Treatment Services & Environment 

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

FunctionsFunctions

Aftercare Aftercare 
Services Services 

or or 
Support Support 

NetworksNetworks

Simpson, 2002, 2004, 2006

Organizational Measures
Needs/Pressures

Resources
Staff Attributes

Climate

Recovery Process
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
•• ActingActing

Users:Users:
Problem Problem 
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& Treatment & Treatment 
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RetentionRetention

© 2007



Implementing Treatment Innovations for Client and 
Organizational Change
Dr. Dwayne Simpson
Institute of Behavioral Research (IBR)
Texas Christian University (TCU)

“The Role of the States”
PLNDP: Leadership Meeting

January 29-30, 2007, Tucson, AZ

© 2007 TCU Institute of Behavioral Research, 
Fort Worth, Texas.  All rights reserved.
IBR Web site:  www.ibr.tcu.edu Page 5 of 7

9

TreatmentTreatment
EnvironmentEnvironment

Organizational Functioning Organizational Functioning 

Simpson, 2002; Lehman et al, 2002 (JSAT)

ResourcesResources::
•• Offices/StaffingOffices/Staffing
•• TrainingTraining
•• EquipmentEquipment

StaffStaff
AttributesAttributes::
•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability

ClimateClimate::
•• MissionMission
•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• ChangeChange

MotivationMotivation::
•• Program NeedsProgram Needs
•• Training NeedsTraining Needs
•• PressuresPressures

ORC Survey ScalesORC Survey Scales
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Ready for Change?Ready for Change?

Climate: Climate: CohesionCohesion
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TreatmentTreatment
EnvironmentEnvironment

Program Program 
ImprovementImprovement

??

Implementation Process
RoutineRoutine
PracticePractice

•• ServicesServices
•• OutcomesOutcomes

AdoptionAdoption
•• DecisionsDecisions
•• ActionsActions

ImplementationImplementation
• EffectivenessEffectiveness

•• FeasibilityFeasibility

Organizational FunctioningOrganizational Functioning

StaffStaff
ClimateClimate

StaffStaff
AttributesAttributes

““EvidenceEvidence--BasedBased”” InnovationsInnovations

Simpson & Flynn (in press in JSAT); Simpson, 2002 (JSAT) 

TrainingTraining
•• RelevanceRelevance
•• QualityQuality

Organizational ReadinessOrganizational Readiness

ResourcesResourcesMotivationMotivation
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Program Needs, Functioning, Program Needs, Functioning, 
& Innovation Implementation& Innovation Implementation

Training
Workshop

A

Workshop
B

Workshop
C

66--9 Months9 Months
AfterAfter

22--6 Months6 Months
AfterAfter

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--2)2)

ProgramProgram
StaffStaff

ChangesChanges
(WAFU)(WAFU)

22--6 Months6 Months
BeforeBefore

66--9 Months9 Months
BeforeBefore

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--1)1)

ProgramProgram
StaffStaff

NeedsNeeds
(PTN)(PTN)

EvaluationEvaluation
(WEVAL)(WEVAL)

StrategicStrategic
PlanningPlanning

Quality of training & Quality of training & 
staff responsivenessstaff responsiveness

predict client functioningpredict client functioning

Level of program Level of program 
functioningfunctioning predicts staff predicts staff 

responses to trainingresponses to training

Training needs & Training needs & 
readinessreadiness predict staff predict staff 
responses to trainingresponses to training

Simpson, Joe, & Rowan-Szal (in press)
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