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Transfer Process
• Engagement & Satisfaction   
• Adaptation & Reinforcement  

Transfer Process
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Resources
• Facilities
• Personnel
• Training

Resources
••  Facilities
• Personnel
• Training

Organizational
Dynamics

Organizational
Dynamics

Staff:
••  Growth
• Efficacy
• Influence
• Orientation
• Adaptability

Climate:
••  Mission
• Cohesion
• Autonomy
• Communication 
• Stress
• Change

Motivation
• Needs
• Benefits
• Pressures

Motivation
••  Needs
• Benefits
• Pressures
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Resources

Technology
Training

A B

C D

Selection
Participation
Satisfaction
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Program
Impact

Motivation

Application
& Practice

Booster
Training

Organizational
Dynamics

Staff
Attributes

Climate
For Change
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Treatment Services
Women

Children

Family

Outcomes

❖   Socioeconomic well-being
❖   Drug use
❖   Criminal activity
❖   Family functioning
❖   Social functioning
❖   Psychological functioning

Dur ing
T r eatment Follow-upIntake

❖   Family functioning
❖   Parenting
❖   Parent-child relationship

Client Engagement

❖   Sociodemographic information
    �  Employment
    �  Health
    �  Housing
    �  Education
❖   Drug and alcohol use
❖   Criminal activity
❖   Family history
❖   Peer relations
❖   Psychosocial functioning
❖   Motivation for treatment   

❖   Individual, group, and
     family counseling
❖   Community linkages/
     referrals
❖   Educational interventions
     �  GED/voc training
     �  TCU modules
     �  Child care

❖   Sociodemographic information
     �  Health
     �  Education/child care
❖   Social/emotional functioning
 

❖   Psychosocial adjustment
❖   Family change
❖   Drug use
❖   Program compliance
❖   Length of stay
❖   Rapport with counselor

http://www.ibr.tcu.edu/pubs/datacoll/datacoll.html
http://www.ibr.tcu.edu/pubs/trtmanual/manuals.html
http://www.ibr.tcu.edu/posters/posters.html
http://www.ibr.tcu.edu/pubs/publications.html
http://www.ibr.tcu.edu
http://www.ibr.tcu.edu/projects/choice/choice.html
http://www.ibr.tcu.edu/projects/choice/choice.html
http://www.ibr.tcu.edu/pubs/datacoll/wcforms.html
http://www.ibr.tcu.edu/pubs/datacoll/wcforms.html
http://www.ibr.tcu.edu/posters/SAMSHA_9-97_1stChoice/index.htm
http://www.ibr.tcu.edu/pubs/recent/IBRtechrpt.pdf
http://www.ibr.tcu.edu/pubs/recent/IBRtechrpt.pdf
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http://www.ibr.tcu.edu/persons/dansereau.html
http://www.ibr.tcu.edu/persons/simpson.html
http://www.ibr.tcu.edu/persons/dees.html
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CETOP
Cognitive
Strategies

Node-Link
Mapping

Motivational
Tools & Cognitive

Skills Activities

Scripted 
Collaboration

Improved communication,  engagement,
& treatment outcomes

P P

P

LL

L

MAP LEGEND:  P= Part    L= Leads to
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http://www.ibr.tcu.edu/pubs/trtmanual/manuals.html
http://www.ibr.tcu.edu/pubs/publications.html
http://www.ibr.tcu.edu
http://www.ibr.tcu.edu/projects/cetop/cetop.html
http://www.ibr.tcu.edu/pubs/rechpubs/cj-yr.html
http://www.ibr.tcu.edu/pubs/rechpubs/cj-yr.html
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