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Program Change Model
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Reception
& Utility

Personal Readiness
[ Motivation ] [ Resources ]

Stages of Transfer
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(Training)
* Lecture 3-Implementation
« Self Study (Exploratory use)
* Workshop

4-Practice

« Consultant (Routine use)

Climat taff
for Change Attributes

fpate 3 Institutional
— - Supports
Organizational Dynamics

Simpson, 2002 (J Substance Abuse Treatment)

Organizational Functioning

Counselor Ratin Early Early Retention/
*Mission Engagement Recovery Transition
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« Computer scored

« Client profiles

« Program profiles

« “Normed” comparisons

TCU Client Evaluation of Self & Treatment (CEST) Scales

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment;

A. Treatment Participation
B. Treatment Satisfaction
C. Counseling Rapport

A. Motivational
B. Psychological
C. Social

* 6-8 item scales
* Scores = 10-50
(5-pt Agree-Disagree)

D. Peer Support (Clients)
E. Social Support
(Family/Friends)

*a=.70-.90

« Validity evidence ‘ NEW CJ Criminal Thinking Scales ‘

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment
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Staff:

* Growth

« Efficacy

« Influence
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Motivation
* Program Needs
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Simpson, 2002 (J Substance Abuse Treatment)
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