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Outcomes for Cocaine Users Outcomes for Cocaine Users (DATOS)(DATOS)
%% Changes from Before to After Treatment (n=708)Changes from Before to After Treatment (n=708)
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in Year After Treatmentin Year After Treatment

30

58

76

0

20

40

60

80

100

    LTR    
(90+ Days)

    ODF    
(90+ Days)

    STI     
(21+ Days)

HIGH Problem Patients (p<.001)

Simpson, Joe, Fletcher, Hubbard, & Anglin, 1999 (Arch Gen Psychiatry)
© 2006

4

Process of ChangeProcess of Change

Engage &
Commit

Begin
Changes

Sustain
Efforts

Using

Quitting

© 2006



Planning and Managing Change for Clients and 
Organizations
Dr. Dwayne Simpson/Texas Christian University (TCU)

“Promoting Organizational Functioning and Change” 23rd

WFTC World Conference 2006
Invited Plenary, September 2, 2006 New York City

© 2006  TCU Institute of Behavioral Research, 
Fort Worth, Texas.  All rights reserved.
IBR Web site:  www.ibr.tcu.edu Page 3 of 9

5

Major Needs by Treatment StaffMajor Needs by Treatment Staff
(from PTN staff surveys; n~600)(from PTN staff surveys; n~600)

Program Services (>75%)Program Services (>75%)
Info on Info on new medicationsnew medications
Dual diagnosisDual diagnosis & & 
servicesservices
Brief Brief assessmentsassessments of of 
needs & performance needs & performance 
Improving Improving social social 
supportsupport networksnetworks

Conceptual model of Conceptual model of 
treatment processtreatment process
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Rowan-Szal et al. (in review)
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TCU Brief Intervention ManualsTCU Brief Intervention Manuals
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Motivation/NeedMotivation/Need Engagement ScalesEngagement ScalesSocial ScalesSocial ScalesPsychological ScalesPsychological Scales

Program Differences in Client Functioning Program Differences in Client Functioning 
((AverageAverage scores for 3 Treatment Programs)scores for 3 Treatment Programs)

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
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Counseling Counseling RapportRapport
(% with (% with HIGHHIGH Scores in 12 Programs)Scores in 12 Programs)
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Client Retention Rates for ProgramsClient Retention Rates for Programs
(beyond minimum (beyond minimum ““thresholdsthresholds”” in DATOS)in DATOS)
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ResourcesResources::
•• Offices/StaffingOffices/Staffing
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