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““Technology Transfer: The Road to ChangeTechnology Transfer: The Road to Change””
(Theme of (Theme of JSAT Special IssueJSAT Special Issue, Simpson & Flynn), Simpson & Flynn)

B.Organizational Needs?
1. Define goals
2. Adopt action plans
3. Evaluate progress

A.Strategic Planning
1. Survey needs (PTN)
2. Assess functioning (ORC/CEST)
3. Diagnosis & planning

Based on Simpson (2002)Based on Simpson (2002)Based on Simpson (2002)

C. C. Technology Needs?Technology Needs?

Program 
Improvement

• Services
• Process
• Manage-

ment
• Costs 

Program Program 
ImprovementImprovement

•• ServicesServices
•• ProcessProcess
•• ManageManage--

mentment
•• Costs Costs 

2. Adoption2. Adoption
DecisionsDecisions

•• SatisfactionSatisfaction
•• Values fitValues fit

4. Routine4. Routine
PracticePractice

•• MonitoringMonitoring
•• RewardsRewards

3.Trial 3.Trial 
ImplementationImplementation

• Ease of useEase of use
•• FeedbackFeedback

Organizational DynamicsOrganizational Dynamics
UnitUnit

ClimateClimate
StaffStaff

AttributesAttributes

1.1.TrainingTraining
•• RelevanceRelevance
•• CompetenceCompetence
•• MaterialsMaterials

Institutional & Institutional & 
Personal ReadinessPersonal Readiness

ResourcesResourcesMotivationMotivation
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Fuller ~~~
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ProgramProgram
Staff &Staff &
ClientsClients

6-9 Mos
After

FunctioningFunctioning
(ORC/CEST)(ORC/CEST)

Evaluations of Evaluations of ‘‘Technology ChangeTechnology Change’’

Training
A

B

C

D

ProgramProgram
StaffStaff

2-6 Mos
After

ChangesChanges
(WAFU)(WAFU)

2-4 Mos
Before

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST)(ORC/CEST)

~6 Mos
Before

ProgramProgram
StaffStaff

NeedsNeeds
(PTN)(PTN)

EvaluationEvaluation
(WEVAL)(WEVAL)

StrategicStrategic
PlanningPlanning

Are Are program program 
motive/needsmotive/needs

related to related to 
functioning  functioning  
or training or training 

plans? (1plans? (1--3)3)

Is Is quality of quality of 
trainingtraining

(satisfaction & (satisfaction & 
value fit)value fit)

related to its related to its 
adoption? (3adoption? (3--4)4)

Is Is program program 
functioningfunctioning

(staff/clients) (staff/clients) 
related to related to 

adoption of adoption of 
training? (2training? (2--4)4)

Do Do program program 
improvementsimprovements

(for staff & (for staff & 
clients) followclients) follow

adoption of adoption of 
training? (2training? (2--5)5)

Is Is program program 
need/structureneed/structure
related to how related to how 
well staff adopt well staff adopt 

training for training for 
change? (1,2change? (1,2--4)4)
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Major Resource Needs in Major Resource Needs in TrtTrt ProgramsPrograms
(Staff survey of training need; PTN n=589)(Staff survey of training need; PTN n=589)

Program Services (>75%)Program Services (>75%)
•• Info on Info on new medicationsnew medications
•• Improving Improving familyfamily

involvementinvolvement
•• Dual diagnosisDual diagnosis & & 

servicesservices
•• Brief tools for Brief tools for 

diagnostic screeningdiagnostic screening
•• Conceptual model of Conceptual model of 

treatment processtreatment process

Counselor Training (>70%)Counselor Training (>70%)
Techniques for client Techniques for client ––
•• ParticipationParticipation in in trttrt
•• ThinkingThinking skillsskills
•• ProblemProblem--solvingsolving skillsskills
•• CognitiveCognitive focusfocus

Resources on Resources on InternetInternet
Info sharing Info sharing between between 

programsprograms (>90%)(>90%)

Based on Rowan-Szal et al. (in preparation)

Follow-up
Outcomes
• Drug use
• Crime
• Social 

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

Other 
Treatments 

or 
Support 

Networks

Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks

TCU Treatment ModelTCU Treatment Model
TrtTrt ProcessProcess--AssessmentsAssessments--InterventionsInterventions--OrganizationsOrganizations

Based on Simpson, 2004 (JSAT)                 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship

Motivation:
Problem 

Severity & 
Treatment 
Readiness

Motivation:Motivation:
Problem Problem 

Severity & Severity & 
Treatment Treatment 
ReadinessReadiness

AdequateAdequate
RetentionRetention

FunctioningFunctioning
Changes in Changes in ----
•• ThinkingThinking
•• ActingActing

Behavioral
Interventions

Social Skills
& Support

Readiness
Interventions

MotivationalMotivational
TrtTrt InductionInduction

HIV RiskHIV Risk
ReductionReduction

BuildingBuilding
NetworksNetworks

CareCare
PlanningPlanning

CM/RewardCM/Reward
StrategiesStrategies

Cognitive
Interventions

Recovery Skills
Training

ProgramProgram
•• NeedsNeeds
•• ResourcesResources
•• Staff skillsStaff skills
•• ClimateClimate

NodeNode--linklink
MappingMapping

ThinkingThinking
PatternsPatterns

BetterBetter
CommComm

ParentingParenting
SkillsSkills
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