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Dwayne SimpsonDwayne Simpson
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1.Risks & Needs Assessments
2.Treatment Interventions/Monitoring
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5.Systems Integration
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TCU Drug Screen
• Drug use/DSM “classification”
• Treatment needs/history
• FREE & Self-Administered (5 min)

1. Assessing Treatment Needs1. Assessing Treatment Needs
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• In-prison TC (Modified)
• Brief interventions

• 12-step groups
• Drug education
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Simpson & Joe, 2004 (J Substance Abuse Treatment)
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TCU CJ Client Evaluation of Self & Treatment (CJ CEST) Scales
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Offender Functioning Profiles
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MotivationMotivation Engagement Engagement ScalesScalesPsychological Psychological ScalesScales Social Social ScalesScales

CommunityCommunity
ReRe--entryentry

Early Early 
RecoveryRecovery

Change: Change: 
BehavioralBehavioral

Change: Change: 
PsychoPsycho--SocialSocial

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement

Retention/ Retention/ 
TransitionTransition

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
RelationsRelations

Providing Effective Interventions 

Support Support 
NetworksNetworks

Readiness
Interventions

Cognitive
Interventions

Behavioral
Interventions

Recovery Skills
Training

Social Skills
& Support

Motivational
Trt Induction

HIV Risk
Reduction

Building
Networks

Communi-
cation

Parenting
Skills

TherapeuticTherapeutic
RelationshipRelationship

Anger &
Hostility

Criminal
Thinking

•Infractions
•Attendance
•Compliance

CM / Reward
Strategies

Simpson, 2004 (J Substance Abuse Treatment)

ClientsClients
Risk &Risk &

SeveritySeverity
TreatmentTreatment
ReadinessReadiness

Induction to TreatmentInduction to Treatment
(Readiness Training)(Readiness Training)
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Transitional Case ManagementTransitional Case Management
“Linking Community Services to Re-entry”

Use Strengths Case Management
Emphasize prison pre-release planning
Guided by strengths & goals
Address needs & barriers to recovery
• Increase access, engagement, & retention
• Reduce relapse & CJ system costs

StepStep’’nn OutOut
“Catching People Doing Things Right”

(c) 2004, Robert Crumb. All Rights Reserved.

c) 2004, Robert Crumb. All Rights Reserved.

Coordinate TX with Parole Officer
Emphasize social reinforcements
Shape behavior, don’t just “punish”
Give attention to positive behavior
Be fair & realistic about changes

PrePre--Release AssessmentRelease Assessment
“Making the Transition to Aftercare”

Risk evaluation for aftercare
Needed for TX placements
Brief & self-administered
Focus on security risks & needs
• Drug use severity & criminal history
• Offender motivation & TX progress
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4. Special Populations & Needs 

Support Support 
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Simpson, 2004 (JSAT); Simpson, Knight & Dansereau, in press (JCC)
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TreatmentTreatment
ReadinessReadiness• Gender

• Minority
• HIV/HCV
• Co-Occurring

Disorders

Risk &Risk &
SeveritySeverity

HIV/HCV/HBV PreventionHIV/HCV/HBV Prevention
“Reducing Risks of Infections”

Multi-media with interactive DVD
Specific to gender/ethnic groups
HIV/HCV/HBV testing offered
Focus on community re-entry risks
• Reduce sex partners/risks
• Reduce drug use & IV risks

Male & FemaleMale & Female

CoCo--Occurring Disorders Occurring Disorders ((COD)COD)
“Identifying Mental Health Barriers”

Screening tool for COD severity
Brief & self-administered
Clinical & policy applications
Focus on TX needs & planning
• Estimations of prevalence rates
• Improve services delivery
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5. CJ Systems Functioning & Change 
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Simpson, 2002 (J Substance Abuse Treatment)
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TCU Organizational Readiness for Change (ORC) Scores

Prog 311-1L (n= 7)
Prog 333-1L (n= 8)
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Comparison of Comparison of HighHigh vsvs LowLow TX ProgramsTX Programs
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