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Innovation Planning and Innovation Planning and 
Implementation Issues forImplementation Issues for

Addiction Treatment ServicesAddiction Treatment Services

Dwayne SimpsonDwayne Simpson
Institute of Behavioral Research

Texas Christian University, Fort Worth

Principles of Drug Abuse Treatment Principles of Drug Abuse Treatment 
for Criminal Justice Populations:for Criminal Justice Populations:

A ResearchA Research--Based Guide Based Guide (2006)(2006)

HighlightsHighlights

•• AssessmentAssessment is 1is 1stst stepstep
•• TailorTailor services to fit needs services to fit needs 
•• Engage/retainEngage/retain offender in TXoffender in TX
•• MonitorMonitor progress in TXprogress in TX
•• BalanceBalance rewards & sanctionsrewards & sanctions
•• MedicationsMedications are part of TXare part of TX

National Institute on 
Drug Abuse (NIDA)

MedicationsMedications are part of TXare part of TX
•• TargetTarget criminality issuescriminality issues
•• Mental healthMental health & & HIV/HIV/HepCHepC risksrisks
•• PlanPlan for community for community rere--entryentry
•• CJ/TX Systems CJ/TX Systems integrationintegration
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OthOthOthOth

“Adaptive” Treatment“Adaptive” Treatment
Assessments of Assessments of Client Needs/ProgressClient Needs/Progress

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

Client Recovery Stages in Treatment
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks

Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks
TreatmentTreatment

•• MotivationMotivation

TreatmentTreatment
Readiness:Readiness:
•• NeedsNeeds
•• SeveritySeverity
•• MotivationMotivation Early Early 

RecoveryRecovery
Changes in Changes in ----
•• ThinkingThinking

A tiA ti

RetentionRetention & & 
Continuing Continuing 

ChangeChange

FunctionsFunctions•• ActingActing

Orientation:Orientation:
Phase Phase 11

Treatment:Treatment:
Phase 2aPhase 2a

Treatment:Treatment:
Phase 2bPhase 2b

ReRe--Entry:Entry:
Phase Phase 33

Interventions Interventions (Behavioral & Cognitive)(Behavioral & Cognitive)

Simpson, 1995, 2001, 2004, 2006
© 2009

Measures of Measures of Offender FunctioningOffender Functioning

Social 
Functioning
• Hostility

Motivation
• Problems
•• Desire for Help

Criminal 
Thinking
• Entitlement• Hostility

• Risk Taking
• Social Support
• Social 

Desirability

Psychological 
Functioning

Treatment 
Engagement

•• Desire for Help
• TX Readiness
• Needs/Pressures

Entitlement
• Justification
• Irresponsibility
• Power Orientation
• Cold Heartedness
• Rationalization

Joe et al, 2002; Simpson, 2004 (JSAT): Simpson & Knight, 2007 (CJB)

Functioning
• Self Esteem
• Depression/Anxiety
• Decision Making
• Expectancy

Engagement
• Satisfaction 
• Rapport 
• Participation
• Peer Support
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Assessing Client Needs and Assessing Client Needs and 
Progress During TreatmentProgress During Treatment

Stages of TreatmentStages of Treatment

Early Early EarlyEarlyTreatmentTreatment
RetentionRetention
& Change& Change

yy
RecoveryRecovery

Changes in Changes in 
•• ThinkingThinking
•• ActingActing

yy
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

TreatmentTreatment
Readiness:Readiness:

•• NeedsNeeds
•• SeveritySeverity
•• MotivationMotivation

IntakeIntake MotivationMotivation EngagementEngagement EngagementEngagementIntakeIntake
InterviewInterview

((egeg, ASI) , ASI) 

Short ID & Short ID & 
BackgroundBackground

Risk InfoRisk Info

Fam/FriendsFam/Friends
NetworksNetworks

MotivationMotivation
(from CEST)(from CEST)

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

Criminal Criminal 
ThinkingThinking((CTSCTS))

EngagementEngagement
(from CEST)(from CEST)

Fam/FriendsFam/Friends
NetworksNetworks

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

EngagementEngagement
(from CEST)(from CEST)

PsychologicalPsychological
(from CEST)(from CEST)

SocialSocial
(from CEST)(from CEST)

Criminal Criminal 
ThinkingThinking((CTSCTS))

© 2009

Stages of TreatmentStages of Treatment

EarlyEarlyEarlyEarlyTreatmentTreatment

“TCU Mapping” Interventions for “TCU Mapping” Interventions for 
Adaptive Treatment PlanningAdaptive Treatment Planning

RetentionRetention
& Change& Change

Early Early 
RecoveryRecovery

Changes in Changes in 
•• ThinkingThinking
•• ActingActing

yy
EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 
RelationshipRelationship

TreatmentTreatment
Readiness:Readiness:

•• NeedsNeeds
•• SeveritySeverity
•• MotivationMotivation

OrientationOrientation ReRe--EntryEntryTreatment ATreatment A Treatment BTreatment B

P iP iG ttiG tti B ildiB ildiB ttB tt HIV Ri kHIV Ri kR d iR d i

MappingMapping
JourneyJourney

WorkshopWorkshop
for Menfor Men

TransitionTransition
to Reto Re--entryentry

Using Using ClientClient
AssessmentsAssessments

MappingMapping
Care PlansCare Plans

DownwardDownward
SpiralSpiral

Mapping Mapping 
’12 Steps’’12 Steps’

ParentingParenting
SkillsSkills

WorkshopWorkshop
for Womenfor Women

PreparingPreparing
for Changefor Change

GettingGetting
MotivatedMotivated

CM/RewardCM/Reward
StrategiesStrategies

BuildingBuilding
NetworksNetworks

BetterBetter
CommComm

HIV RiskHIV Risk
ReductionReduction

UnlockingUnlocking
ThinkingThinking

ReducingReducing
AngerAnger

“TCU Mapping-Enhanced Counseling”
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Innovation Innovation ImplementationImplementation
Organizational InfrastructureOrganizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services InfrastructureServices Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

Stages of Implementation Process

4.4.Practice Practice 
ImprovementImprovement

3.3.ImplementationImplementation
•Effectiveness
•Feasibility
•Sustainability/Cost

1.1.TrainingTraining
•Relevance
•Accessible
•Accredited

2.2.AdoptionAdoption
A. A. DecisionDecision
•Leadership
•Quality/Utility
•Adaptability B. B. ActionAction

•Capacity
•Satisfaction
•Resistance ImprovementImprovement

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

•Resistance

Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT); Simpson, in press

Organizational Readiness & Functioning

MotivationMotivation ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources CostsCosts

© 2009

ORC  ORC  
ScalesScales

Organizational Readiness for Change Organizational Readiness for Change (ORC) 

ResourcesResources::
•• Offices/StaffingOffices/Staffing

MotivationMotivation::
•• Program NeedsProgram Needs

•• TrainingTraining
•• EquipmentEquipment
•• Supervision/Mgmt*Supervision/Mgmt*

StaffStaff
AttributesAttributes::
•• GrowthGrowth

•• Training NeedsTraining Needs
•• PressuresPressures

“Better 
organizations” 
provide “better 

services” 

ClimateClimate::
•• MissionMission

C h iC h i

Simpson, 2002; Lehman et al, 2002 ; Simpson & Flynn, 2007 (JSAT)

•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability
•• Satisfaction*Satisfaction*

•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• Open to ChangeOpen to Change
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range = 10(Scale scores range = 10--50)50)

LowestLowest 25%
Norm

75%
Norm23

Similar for Similar for 
other ORC other ORC 
measuresmeasures

50% of 
Programs

35

© 2009

45 Programs (ITEP/BTEI Projects)
HighestHighest

UK
45

NTA ITEP/BTEI Projects (2006-07); Simpson et al., In Prs (JSAT)

Program X Scores Program X Scores (with (with 2525--75% ORC Norms)75% ORC Norms)
Needs Resources Staff Attributes Organizational Climate

40

45

50
Chances of  successful “implementation”?Chances of  successful “implementation”?

15

20

25

30

35

75th %tile 

Simpson & Dansereau, 2007 (Science & Practice Perspectives)

10

15

TCU Organizational Readiness for Change (ORC-S) Scores

25th %tile
Group X
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TCU Collaborators in TCU Collaborators in NIDA ProjectsNIDA Projects

•• TX ResourcesTX Resources
•• EffectivenessEffectiveness
•• ImplementationImplementation
•• Costing ToolsCosting Tools

England

© 2009

“Chain of Evidence” for Change“Chain of Evidence” for Change

StrategicStrategic
PlanningPlanning

TrainingTraining

Innovation
A

6-9 Months
After

4-6 Months
After

4-6 Months
Before

12 Months
Before

12 Months
After

PlanningPlanning A

Innovation
B

Innovation
C

ProgramProgramProgramProgram
ClientsClients

FunctioningFunctioning
(CEST(CEST--2)2)

ProgramProgram
StaffStaff

ChangesChanges
(WAFU)(WAFU)

ProgramProgramProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--1)1)

ProgramProgram
StaffStaff

NeedsNeeds
((ORCORC--11))

EvaluationEvaluation
(WEVAL)(WEVAL)

ProgramProgram
StaffStaff

FunctioningFunctioning
((ORCORC--22))(( ))(( ))(( )) ( )( ) (( ))

1.
Is there staff 

agreement on 
innovation 

needs? What 
are they? 

3.
Is quality 
of training
related to 
adoption 

decisions?

2.
Is program 
functioning
related to 
innovation 
readiness?

6.
Do staff 

perceptions 
of program 

needs change 
over time? 

4.
Is trial 

implementation
related to  

staff training 
& barriers? 

5.
Do CLIENT
RATINGS of 

program 
services
improve?

Simpson, Joe, & Rowan-Szal, 2007 (Special Issue of JSAT)
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IBR HOME PAGE

IBR
A National Research Center A National Research Center 

for addiction treatment studiesfor addiction treatment studies
in community and correctional settingsin community and correctional settings
(over (over 500 500 free resource files available)free resource files available)

SUMMARY

TCU Mapping-

EVIDENCE

MANUALS
FORMS pp g

Enhanced 
Counseling

Treatment
Process

Counseling
Manuals

Corrections-
Based 

Treatment

National
Evaluations

Organizational

•• Overviews of Overviews of TCU TreatmentTCU Treatment
SystemSystem & & Conceptual ModelsConceptual Models

•• GuideGuide for Selecting from 20for Selecting from 20
Intervention ManualsIntervention Manuals

•• GuideGuide for Selecting from 75for Selecting from 75
Assessment FormsAssessment Forms

•• Project Updates & SummariesProject Updates & Summaries

EVIDENCE

ABOUT IBR-TCU
STAFF
PUBLICATIONS
PRESENTATIONS 
PROJECTS
NEWSLETTERS

OTHER LINKS
WHAT’S NEW

Selected
Presentations
DATOSDATOSDATOSDATOS

ProgramProgramProgram
StaffStaffSta ff

Reso urcesResourcesResources

ClimateClimateClimate

PatientPatientPatient
SeveritySeveritySeverity

Read inessReadinessReadiness

Sufficient
Retention
SufficientSufficient
RetentionRetention

Early Early 
EngagementEngagem ent

Early Early 
RecoveryRecovery

PosttreatmentPosttreatment

Drug
Use

DrugDrug
UseUse

CrimeCrimeCrime

Social
Relations

SocialSocial
Re lationsRela tions

Program
Participation

ProgramProgram
ParticipationParticipation

Therapeutic
Relationship
TherapeuticTherapeutic
RelationshipRelationship

Behavioral
Change

Behaviora lBehavioral
ChangeChange

Psycho-Social
Change

PsychoPsycho--SocialSocial
ChangeChange

EvidenceEvidence --Based Treatment ModelBased Treatment Model

CognitiveCognitive
StrategiesStrategies

BehavioralBehavioral
StrategiesStrategies

Social SkillsSocial Skills
T ra iningT raining

F amily &Family &
FriendsF riends

Supportive
Networks

SupportiveSupportive
Netw orksNetworks

Personal Health ServicesPersonal Health Services

Social Support ServicesSocial Support Services

Simpson, 2001 (Addiction)

Pro gramProgram
Inte rventionsInterventions

ReadinessReadiness
TrainingT raining

Organizational
Readiness

Assessment
Fact Sheets

(with norms)

www.ibr.tcu.eduwww.ibr.tcu.edu

•• Project Updates & SummariesProject Updates & Summaries

•• New New Publications (Abstracts),Publications (Abstracts),
Presentations,  NewslettersPresentations,  Newsletters

SITE GUIDES:

““VisitorsVisitors””
500/day500/day
30 30 minsmins


