Dwayne Simpson, Ph.D., IBR Director

Raisin’ TCs: Challenges to Change
NIDA Plenary Session: Criminal Justice Systems
Issues Facing TC Innovation Implementation

2008 National TC Conference
October 5-8 (Denver CO)
e e e —
NIDA Plenary Session:
Criminal Justice Systems Issues

Facing TC Innovation Implementation

Raisin’ TCs:
Challenges to Change

Dwayne Simpson
Institute of Behavioral Research
Texas Christian University, Fort Worth

The “Cogs” of TC Programs

Copyright 2008 TCU Institute of Behavioral

Research, Fort Worth, Texas.
Web site: www.ibr.tcu.edu

2008 National Conference on Therapeutic Communities

October 5-8 (Denver CO)

Page 1 of 9



Dwayne Simpson, Ph.D., IBR Director

Raisin’ TCs: Challenges to Change
NIDA Plenary Session: Criminal Justice Systems
Issues Facing TC Innovation Implementation

The “Weaker” Muscles

1. Process monitoring
v TC philosophy/fidelity
v Client needs/progress
v Retention/care planning

2. Counseling curriculum
Q)Q v'EBP/clinical techniques
$% v Integrated/adaptive manuals
v’ Systematic “feedback”

3. Re-entry protocol
v’ Risks/needs assessment
v’ Services coordination/hand-off
v'Relapse management

Principles of Drug Abuse Treatment

for Criminal Justice Populations:
A Research-Based Guide (2006)

Highlights

e Assessment is 15 step

» Tailor services to fit needs

» Engage/retain offender in TX

= Monitor progress in TX

= Balance rewards & sanctions

e Medications are part of TX
 Target criminality issues

e Mental health & HIV/HepC risks
e Plan for community re-entry

» CJ/TX Systems integration 4
£ | NATS

National Institute on
Drug Abuse (NIDA)
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Client Needs, Progress, and Eng

agement

Client Evaluation of Self & Treatment:

* Needs/Motivation/Readiness
» Psychosocial Functioning

» Treatment Engagement
 Criminal Thinking Orientation

CEST
Scales

CRIMINAL
JUSTICE and

CAIl Scales (NDRI)
Client Assessment Inventory:

« Developmental Competencies

« Socialization Competencies

« Emotional/Cognitive Competencies
« Program Involvement

5

Simpson & Knight, 2007; Sacks, McKendrick, & Kressel, 2007 (CJB) ﬁ ’ nATQ
Assessing Client Needs and
Progress During Treatment

Stages of Treatment
Early Early
Jé%%‘iﬂ"gs"sf; Engagement Recovery _
« Needs « Participation Changes in Retention
] Sevgerity -Therapeutic 'Thln |ng & Change
e Motivation Relationship * Acting
Motivation Engagement Engagement
|n|trgr?,||(gw | (from CEST) (from CEST) (from CEST)
(eg, ASI) Psychological Psychological Psychological (\}-
(from CEST) (from CEST) (from CEST) Q> 2]
Short ID & 80 &
BackEround Social Social Social o O
Risk Info (from CEST) (from CEST) (from CEST) Qo ®Q
Fam/Friénds Criminal Fan';/Friends Crliminal Q‘
Networks Thinking(CTS) Networks Thinking(CTS)
TCE
6
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Offender Functioning at CJ Intake
(“High/25% Problems” by Age Group, IDOC)

@> > Engagement in Treatment
5

45 -
40

Motiv (DH) ==Psychol (SE)
Social (HS)  ==Crim (Entlmnt)
==Crim (Cld Hrt)
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Gender differences

17-21 21-24 25-29 30-34 35-44 45-49 50+

Age Groups at Intake (IDOC N=6396) 7

“Adaptive” Treatment

Other
Treatments
or
Support
Networks

Outcomes
* Drug use
* Crime
« Social
Functions

Re'—éhtry:'
Phase 3

Treatment:;
Phase 2b

havioral & Cognitive) 8

£ LAATS
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“TCU Mapping” Interventions for
Adaptive Treatment Planning
Stages of Treatment

Early Early
Readifoss: Engagement R&CoVery _
« Needs « Participation Changes in Retention
« Severity « Therapeutic « Thinking & Change
* Motivation Relationship * Acting

Reducing f{Unlocking
Anger Thinking

CM/Reward Mapping
SAMHSA's National Registry of

NREP Evidence-based Programs and Practices

“TCU Mapping-Enhanced Counseling”

Downward
Spiral

Mapping
’12 Steps’

Pre-Release Assessment

“"Making the Transition to Aftercare”

» Risk evaluation for aftercare
» Needed for TX placements
» Brief & self-administered

» Focus on security risks & needs
» Drug use severity & criminal history
» Offender motivation & TX progress

10

£ | AATR

UCLA Center (Farabee et al (2007)
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Transitional Case Management
y "Linking Community Services to Re-entry”

't

» Use Strengths Case Management
» Emphasize prison pre-release planning
» Guided by strengths & goals

» Address needs & barriers to recovery
* Increase access, engagement, & retention
* Reduce relapse & CJ system costs

11

UCLA Center (M. Prendergast , PI) ﬁ ’ nATQ

Step'n Out

“"Catching People Doing Things Right"

» Coordinate TX with Parole Officer
» Emphasize social reinforcements
» Shape behavior, don't just “punish”
» Give attention to positive behavior

> Be fair & realistic about changes

—_

12

Rhode Island G ntéf'(F?eFriedmann, PI) £ | DATS
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Innovation Implementation

Organizational Infrastructure

1. Program needs/resources?

2. Structure/functioning?
3. Readiness for changes?

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

A

Stages of Imglementation Process

*Accredited

«Adaptability

1.Training — 2.Adoption ||| 3.Implementation

*Relevance A. Decision *Effectiveness

*Accessible sLeadership *Feasibility
«Quiality/Utility

B. Action

«Sustainability/Cost

«Capacity
«Satisfaction
*Resistance

=t

4.Practi(%
Improvemen

{}<

[Motivation] [Resources] [ Attﬁtb%f{es J [

! * Outcomes
« Services
il » Budget
Program o
cooran J[Costs] ‘

Organizational Readiness & Functioning

13

Simpson, 2002; Simpson & Flynn, 2007 (Special Issues of JSAT)

October 5-8 (Denver CO)

Organizational Readiness for Change (ORC)

Motivation:

* Program Needs
e Training Needs
* Pressures

Resources:

« Offices/Staffing
e Training

* Equipment

ORC
Scales

“Better organizations”
provide “better services”

Staff Climate:

Attributes: = Mission

e Growth e Cohesion

» Efficacy = Autonomy

« Influence e Communication

« Adaptability * Stress

e Change 14

Simpson, 2002; Lehman et al, 2002 ; Simpson & Flynn, 2007 (JSAT) P E ]

Copyright 2008 TCU Institute of Behavioral
Research, Fort Worth, Texas.

Web site: www.ibr.tcu.edu

Page 7 of 9



Dwayne Simpson, Ph.D., IBR Director 2008 National Conference on Therapeutic Communities
Raisin’ TCs: Challenges to Change October 5-8 (Denver CO)
NIDA Plenary Session: Criminal Justice Systems

Issues Facing TC Innovation Implementation

Climate: Cohesion of Staff
(Scale scores range = 10-50)

Ready for Change?

Lowest

Is such
large
variation
common?

Highest 12
12 programs at TCU Workshop 15

TCU/NF-ATTC Survey (April 2001)

Climate: Cohesion of Staff
(Scale scores range = 10-50)

Ready for Change? 7594

(0]
Lowest m Norm

50% of
Programs

35

64 Local Health Authority Programs 16

Rampazzo, De Angeli, Serpelloni, Simpson, & Flynn, 2006 (European Addiction Res) JHE
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Program X Scores (with 25-75% ORC Norms)

50 Needs Resources Staff Attributes Organizational Climate
. | Chances of shiccesstul Finplementation”?
N
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TCU Organizational Readiness for Change (ORC-S) Scores o
Simpson & Dansereau, 2007 (Science & Practice Perspectives)
1 79
The Perfect Storm
S
3.Implementation
A - _I - (4.Practice
; 1F fodfi . I Improvement
Motivation || Resources Al Riparam Costs
Organizational Readiness & Functioning
18
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