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© 2007

10

TCU TX Motivation ScalesTCU TX Motivation Scales
(N=9,833 Clients)(N=9,833 Clients)

40 39

33

10

15

20

25

30

35

40

45

50

Desire for Help Trt Readiness Needs Index
Client Evaluation of Self & Treatment (CEST)

Mean
75th % tile
25th % tile

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)

Midpoint

© 2007

1

2

11

TCU Psychosocial ScalesTCU Psychosocial Scales
(N=9,833 Clients)(N=9,833 Clients)

36

26
28

25

30

10

15

20

25

30

35

40

45

50

Self Esteem Depression Anxiety Hostility Risk Taking
Client Evaluation of Self & Treatment (CEST)

Mean
75th % tile
25th % tile

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
© 2007

Midpoint

12

TCU TX Engagement ScalesTCU TX Engagement Scales
(N=9,833 Clients)(N=9,833 Clients)

38
40 40

37
41

10

15

20

25

30

35

40

45

50

Trt Satisfaction Cnsl Rapport Trt
Participation

Peer Support Family Support

Client Evaluation of Self & Treatment (CEST)

Mean
75th % tile
25th % tile

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
© 2007

Midpoint



A Strategic Perspective for Improving Addiction 
Treatment Resources and Implementation
D. Dwayne Simpson, Ph.D.
Institute of Behavioral Research (IBR),
Texas Christian University (TCU)

Richmond Behavioral Health Authority (RBHA)
and Virginia Commonwealth University (VCU), 

Institute of Drug and Alcohol Studies (IDAS) 
Evidence-Based Practices Implementation Network 

Assessing Organizational Readiness to Implement Innovation
Richmond, VA; November 14, 2007

© 2007 TCU Institute of Behavioral Research, 
Fort Worth, Texas.  All rights reserved.
IBR Web site:  www.ibr.tcu.edu Page 3 of 8

13

10

15

20

25

30

35

40

45

50

Des
ire

 fo
r H

elp

W
an

t M
ore

 Trt

Nee
ds

 In
dx

Self
 E

ste
em

Dep
res

sio
n

Anx
iet

y

Dec
ion

 M
ak

ing

Self
 E

ffic
ac

y

Hos
tili

ty

Risk
 T

ak
ing

Soc
ial

 C
on

sc
iou

s

Part
ici

pa
tio

n

Sati
sfa

cti
on

Rap
po

rt

Pee
r S

up
po

rt

Fa
mily

 S
up

po
rt

TCU Client Evaluation of Self & Treatment (CEST) Scores

X
Y
Z

Motivation/NeedMotivation/Need Engagement ScalesEngagement ScalesSocial ScalesSocial ScalesPsychological ScalesPsychological Scales

Client Functioning Profiles Client Functioning Profiles (mean scores)(mean scores)

?

© 2007

14

TreatmentTreatment
EngagementEngagement
• Participation
• Rapport
• Satisfaction
(CEST Scales)

Preliminary Findings from UK StudiesPreliminary Findings from UK Studies
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Recovery Cycle
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improveimprove
treatmenttreatment
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Simpson, 2001 (Addiction), 2004 (JSAT), 2006 (CMAP)
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Program Variations Program Variations 
in Retention of Clients in Retention of Clients 
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Program Needs, Functioning, Program Needs, Functioning, 
& Implementation & Implementation ““ProcessProcess””

© 2007

Actio
n 

Actio
n 

Plan?
Plan?

Measures & applications?Measures & applications?
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• Conceptual framework for implementation

Staff attitudes & commitments –
Program training needs
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Simpson & Flynn, 2007 (Special Issue of JSAT)
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Planning & Assessment SchedulePlanning & Assessment Schedule

StrategicStrategic
PlanningPlanning

TrainingTraining
Innovation

A

Innovation
B

Innovation
C

ProgramProgram
ClientsClients

6-9 Months
After

FunctioningFunctioning
(CEST(CEST--2)2)

ProgramProgram
StaffStaff

4-6 Months
After

ChangesChanges
(WAFU)(WAFU)

4-6 Months
Before

ProgramProgram
Staff &Staff &
ClientsClients

FunctioningFunctioning
(ORC/CEST(ORC/CEST--1)1)

12 Months
Before

ProgramProgram
StaffStaff

NeedsNeeds
(PTN(PTN--1)1)

EvaluationEvaluation
(WEVAL)(WEVAL)

12 Months
After

ProgramProgram
StaffStaff

FunctioningFunctioning
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Is there staff 
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on innovation 
needs? What 

are they? 

3.
Is quality 
of training
related to 
adoption 
decisions?

2.
Is program 
functioning
related to 
innovation 
readiness?

6.
Do staff 

perceptions 
of program 

needs change 
over time? 

4.
Is trial 

implementation
related to  

staff training 
& barriers? 

5.
Do client 

perceptions
of program 

services
improve?
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Innovation Implementation ProcessInnovation Implementation Process

Innovation Planning & ImplementationInnovation Planning & Implementation

4.4.Practice Practice 
ImprovementImprovement

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 

3.3.ImplementationImplementation
••EffectivenessEffectiveness
••FeasibilityFeasibility
••Sustainability/CostSustainability/Cost

1.1.TrainingTraining
••RelevanceRelevance
••AccessibleAccessible
••AccreditedAccredited

Organizational ReadinessOrganizational Readiness & FunctioningFunctioning

MotivationMotivation

2.2.AdoptionAdoption
A. A. DecisionDecision

••LeadershipLeadership
••Quality/UtilityQuality/Utility
••AdaptabilityAdaptability B. B. ActionAction

••CapacityCapacity
••SatisfactionSatisfaction
••ResistanceResistance

ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources

Organizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?

© 2007
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PTN  PTN  
ScalesScales

Measures of Measures of Program Training NeedsProgram Training Needs
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1.1. Program Program Facilities/ClimateFacilities/Climate
2.2. Satisfaction with Satisfaction with Past TrainingPast Training
3.3. Preferences for Preferences for New TrainingNew Training
4.4. General General Training Needs of StaffTraining Needs of Staff
5.5. Preferences for Preferences for Training StylesTraining Styles
6.6. Program Computer Program Computer ResourcesResources
7.7. Training Training BarriersBarriers

Rowan-Szal, Greener, Joe, & Simpson, 2007 (Special Issue of JSAT)

Staff attitudes & perceptions Staff attitudes & perceptions ----
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ORC  ORC  
ScalesScales

Measures of Measures of Organizational FunctioningOrganizational Functioning

Simpson, 2002; Lehman et al, 2002 ; Simpson & Flynn, 2007 (JSAT)

ResourcesResources::
•• Offices/StaffingOffices/Staffing
•• TrainingTraining
•• EquipmentEquipment

StaffStaff
AttributesAttributes::
•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability

ClimateClimate::
•• MissionMission
•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• ChangeChange

MotivationMotivation::
•• Program NeedsProgram Needs
•• Training NeedsTraining Needs
•• PressuresPressures

“Better organizations”
provide “better services”
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)
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TCU/NF-ATTC Survey  (April 2001)

12 programs at TCU Workshop

Is this
“common”?
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)

64 Programs (LHAs) 

LowestLowest

HighestHighest

25%25%
NormNorm

75%75%
NormNorm

50% of 50% of 
ProgramsPrograms

Rampazzo, De Angeli, Serpelloni, Simpson, & Flynn, 2006 (European Addiction Res)
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)

45 Programs (ITEP/BTEI Projects)

LowestLowest

HighestHighest

25%25%
NormNorm

75%75%
NormNorm

50% of 50% of 
ProgramsPrograms
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Innovation Implementation ProcessInnovation Implementation Process

Innovation Planning & ImplementationInnovation Planning & Implementation

4.4.Practice Practice 
ImprovementImprovement

•• OutcomesOutcomes
•• ServicesServices
•• Budget Budget 
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••EffectivenessEffectiveness
••FeasibilityFeasibility
••Sustainability/CostSustainability/Cost
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••RelevanceRelevance
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Organizational ReadinessOrganizational Readiness & FunctioningFunctioning

MotivationMotivation

2.2.AdoptionAdoption
A. A. DecisionDecision

••LeadershipLeadership
••Quality/UtilityQuality/Utility
••AdaptabilityAdaptability B. B. ActionAction

••CapacityCapacity
••SatisfactionSatisfaction
••ResistanceResistance

ProgramProgram
ClimateClimate

StaffStaff
AttributesAttributesResourcesResources

Organizational Infrastructure
1. Program needs/resources?
2. Structure/functioning?
3. Readiness for changes?

Services Infrastructure
1. Treatment process/dynamics?
2. Needs/progress assessments?
3. Therapeutic interventions?
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Changes in Client Functioning Over TimeChanges in Client Functioning Over Time
AverageAverage scores for Clients: Intake scores for Clients: Intake vsvs Time 2 (N=234)Time 2 (N=234)

10

15

20

25

30

35

40

45

50

Des
ire

 fo
r H

elp

Trt R
ea

din
es

s

Self
-E

ste
em

Dep
res

sio
n

Anx
iet

y

Dec
 M

ak
ing

Hos
tili

ty

Risk
 Tak

ing

TCU Client Evaluation of Self & Treatment (CEST) Scores

Intake
Time 2

© 2007

41

Motivation/NeedMotivation/Need Engagement ScalesEngagement ScalesSocial ScalesSocial ScalesPsychological ScalesPsychological Scales

Program Differences in Client Functioning Program Differences in Client Functioning 
((AverageAverage scores for 3 Treatment Programs)scores for 3 Treatment Programs)

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
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