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Cognitive Intervention Cognitive Intervention 
((““MappingMapping”” Planning & Communications)Planning & Communications)

Dansereau, Joe, Simpson, 1993 (JCP), Dees et al, 1997 & Simpson et al, 1997 (JSAT)
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Cognitive Intervention Cognitive Intervention 
((““MappingMapping”” Planning & Communications)Planning & Communications)

Dansereau, Joe, Simpson, 1993 (JCP), 1995 (JSA), 1996 (AB)
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Mapping:  A Visual Representation StrategyMapping:  A Visual Representation Strategy
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TCU Interventions (with manuals)TCU Interventions (with manuals)
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Program Variations Program Variations 
in Retention of Clients in Retention of Clients 
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Treatment
Environment

Treatment Services & Environment Treatment Services & Environment 
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Needs/Pressures
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Staff Attributes
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Recovery Process
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TreatmentTreatment
EnvironmentEnvironment

Organizational Functioning Organizational Functioning 

Simpson, 2002; Lehman et al, 2002 (JSAT)

ResourcesResources::
•• Offices/StaffingOffices/Staffing
•• TrainingTraining
•• EquipmentEquipment

StaffStaff
AttributesAttributes::
•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability

ClimateClimate::
•• MissionMission
•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• ChangeChange

MotivationMotivation::
•• Program NeedsProgram Needs
•• Training NeedsTraining Needs
•• PressuresPressures

““Better organizationsBetter organizations””
provideprovide ““better servicesbetter services””
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)
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Ready for Change?Ready for Change?

Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)

45 Programs (ITEP/BTEI Projects)
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Keyworker (ORC) Ratings in Keyworker (ORC) Ratings in BB’’hamham
Statutory vs. NonStatutory vs. Non--Statutory SettingsStatutory Settings
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(all p<.05)
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ImprovementImprovement
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Implementation Process
RoutineRoutine
PracticePractice

•• ServicesServices
•• OutcomesOutcomes

AdoptionAdoption
•• DecisionsDecisions
•• ActionsActions

ImplementationImplementation
• EffectivenessEffectiveness

•• FeasibilityFeasibility

Organizational FunctioningOrganizational Functioning

StaffStaff
ClimateClimate

StaffStaff
AttributesAttributes

Implementing InnovationsImplementing Innovations

Simpson & Flynn, 2007; Simpson, 2002 (JSAT) 

TrainingTraining
•• RelevanceRelevance
•• QualityQuality

Organizational ReadinessOrganizational Readiness

ResourcesResourcesMotivationMotivation Evidence?Evidence?
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Program Needs, Functioning, Program Needs, Functioning, 
& Innovation Implementation& Innovation Implementation
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Level of program Level of program 
functioningfunctioning predicts staff predicts staff 
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Training needs & Training needs & 
readinessreadiness predict staff predict staff 
responses to trainingresponses to training

Simpson, Joe, & Rowan-Szal, 2007 (CJB)
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TCU Treatment System ComponentsTCU Treatment System Components
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